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Crparerrar 3a ynpaBJleHr4e Ha pr,rcxa n (COfl ,,Ilporh. flulaatlp Kaqapoe,,_ rp. Co$rat

CbIIIHOCT I,I IIEJII4 HA CTPATETI4flTA 3A YTIPABJIEHI4E HA PI,ICKA

Hacrosrua'ra crparerils. 3a yrpaBJreH,e Ha pr.rcKa B IICoil ,,flpo0. [uvurrp
Kaqapon" - rp. co0rlfl e I.3rorBeHa B Id3,,bJrHeHile Ha a*TyaJrr,r3r{paHara MeroAoJr otvs. ?t
I'I3I'IcKBaHLIflTa Ha 3aroua sa (frHaucoBoro yrrpaBJreHr,re r{ KoHTpon r ny6nL'.q1rrs. ceKTop(3oyKnc). Prrono4crBoro Ha rlHcrrlTyql{flra AeKJrap}rpa, qe ra3r,r crparerr{, e B rsc'a
B3aI4MOBpb3Ka C O[peAeJIeHI'ITe Ml/l}Vtfl,P,n3]/ls, tI crparefr,ltlecKr.r IIeJII,T Ha OpraHr.r3arlusra.Tx
Iqe yJIecHI'I CIICToMHI{fl flOAXOA rIO OTHOITTeHT{e Ha oIIeHKara na norpe6Hocrr.rre or r,r
[porHo3l4paHero Ha yMeHI{s., frilaBvtpaHgTo 14 rrpr,rJraraHero Ha r-bBKaBrA MexaHV3Mr.r u
I'IHcrpyMeHTu 3a T,xHoro pil3BI'ITlIe vpes o6pasoBarenHrlfl rrpoqec lr He Ha rrocJreAHo Mscro
oIIeIIKara Ha IIpI'ITeXABAHvrre yMeH[s r,r Ha rflxHara rrpr4Jroxl,IMocr Herrocpe.{crBeHo cJreA
3aBsprrrBaHe Ha yqt4 rr,rue.

Tosz cucreMeH [oAxo.4 cb3AaBa ycroB,rs sa $opuyn[paue Ha fl.clvr, KoHKperHra 14
I{3MepI{MI'I qe'II{' OCt4IypeHI'I C KOHKpOTHI{ IIO pa3Mep I,I I.I3TO.IH]IK peCypCU, B C6OTB9TCTBTT9
c5c c:blgecrByBalqlare HopMarI{BHrI Lr3LrcKBaHux w no6pu npaKTr,rKr,r. llpe4nu4 3HaqeHueroHa [IpaBI'IJIHOTO IIeJIerIOJIaraHe Te3rI ortoBopHocrr{ ca KrroqoBl4 sa pearHoro
SyuxquorupaHe Ha ylpaBJreur{ero Ha pr{cKa.

r{acr or orroBopHocrra rro IleJlelonaraue e yrBtpxAaBanero na crpareruqecK]r
fIJIaH, rofiro,4a orpa3rBa o6tqzte (ctpareruuecrz) ,Iar, ,u o6pasoaareJrHara r,rgcrr{Tyrl7,u Aa5rhe cbrnacyBaH c IIeJII4re Ha Apyru Bb3JroBt{ opraHr,r3arluz (MoH, pyo u Ap.), c rleuraHa HaIIuoHtuIHo' ceKTopHo I{JII{ per[oHiIJIHo HI{Bo, o6xnarqarlu 4efinocga Ha HtKoJrKoopraHll3auuv u rp. CrpateruuecrrlflT IJIaH cJIeABa Aa o6xnaqa ,raproa He rro-MaJrrx or 3roAr{Hr (sa pasnopeAr,rreJrr,rre c 6roAxer, Moxe Ea 6rre a".ouayr'u, rro BpeMe cbccpeAHocpoqHara 6rogxerna [porHo3a, rd3rorBeHa cbrnacHo 3arona sa nyomnuuure(fIEnancu) u Aa ce Aopa3Br.rBa exeroAHo B roAr.rrrrHr{ (oneparunuz) uauone.

I{enra na ctparerfifrTa 3a ynpaBJreHr,re Ha pr,rcKa e .qa orr,,oe erafrrire, rrpe3 Kor,rro
npeMllHaBa [poqecbr no yllpaBileHrle Ha pkrcKa,I{3tron3BaHr{fl IIO.{xoA, OTrOBOpHr.rre JILIqa(crpyr<typra, KBAero e [p]IJroxl4r,ro) z oc'oBHr,rre r,r3r.rcKBa'prf, KbM [poqeca r{ Aa [oAloMara
AVpeKTOpa 14 ocraH.urLrre cJIyxI4TeJII,r [p]r ocbrrlecrBrBaHe Ha @yurqrnre rrM, cBBp3aH[ c:

' I{Aentra{rnqupa*e u oIIeHKa Ha pl4cKoBere, 3acrparrlaBarlly [ocrrrraHero Ha
rIeJrLrTe;

' orpeAensHe Ha rloAxo,qrun AeffctBLrflB orroBop na 4e(punapaHlrre ocHoBHr{
pr.rcKoBe;

. AOKYMEHTI{PAHE HA PE3YJITATI{TE OT YTIPABNEHVETO HA PI{CKA.crpateruxra BbBexAa craHAaprv3upaHr,oAxoA 3a yrrpaBnenr,re Ha pr,rcKa, rofiro [o3BoJrrBa
HaBpeMeHHo [peAnpI'IeMaHe Ha aAeKBarHz geficrrr,r, cnp{Mo r.r4enrrsuq}rpaHr.rre prrc6oBe,3acrparrlaBalqll [ocrrrraHero Ha rleJrure na I{cor ,,flpo0. 4rruutrp Kurlupor.. _ rp.CoSzx.

CranAapru3[pau rroAxoA o3uaqaBa:

1' EAuHna reoper[rlH a 6aza [r repMrrnoJrorrrfl: o6uloupraera gesuura \us. 3aprrcK,
errIHHa cllcreMa 3a I'IAeHTII(pzqzpaue, oIIeHKa r.r KoHTpoJr Ha pr,rcKoBere r{ ocHoB'r.r
erarru (crunrra) Ha flpoqeca no yrpaBJreurre Ha pilcra

2' o6rqonpnJroxrrMa MeroAoJror.,tfl,3ara4enrra(praq[paHe r,r orIeHKa Ha p]rcKoBere -
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Crparerur 3a yrpaBneH,e Ha p,c*a e ,lCO,, ,,Ipo0.flrzuartp Kauapoa,,_ rp. Cor]r.ra

MeroAoJlofl4rra ce [pI'IJIara or Bcrlqxrz cJryxuTeJr]r n o6pasonareJrHara r{Hcrr{Tyrl}rr;

3. Paror,rpane 3a Bb3MoxHHTe peaKrl,,,n B orroBop Ha pr{cKa: orpaHrqaBa,e,
IIpexBEpn'He, ToJlepupaHe I{ [peKpaTrBaHe Ha pLICKa, B3eMaHe Ha pelreHrre oTHocHO

noAxoAslqara peaKIII{fl I{ npeAlp}IeMaHero Ha KoHKpernz 4eficrBt4s B [o.qKpela Ha

TOBa pe[reHr{e;

4. onpege.ur*e Ha poJrsra rr orroBopHocrrrre Ha pr{cK MeHr,rAxbpa;

5' flpneucrneHocr n ycrofturrBocr Ha 4efiHocrrrre: ylpaBJreHrrero Ha plrcKa e

HeIIpeKbcHar H AIdIJ^aIlI'IqeH [poqec, orHacf,rrl ce ,4O BCErrKr.r Aeftnocru r{ Hr{Ba B

opraHl'I3arlllsra. AAeKBarHoro y[paBJreHLIe Ha p]rcKa prsr4cuBapeAoBHa KoMyHr.r1arlur,

MOHI'rrOpI{Hr I4 AOKJIaABaTIe Ha pe3yJrrarr,rre or npoqeca IIo ylpaBJreHr,re Ha pr,rcKa.

I{e;rure na CrparerlrffTa 3a yrlpaBJreHrre Ha prrcKa n uCOII,,flpoo. .{rarrazmp Kaqapoe., -
rp. Co$rar ca cBtp3aHr.r c:

1' zsrpax4aue Ha cb3HaHwe u paz6upaHe 3a rrpoqeca ro y[paBne,r.re Ha pr.rcKa cpeA

cJryxr{Tenr4Te;

2' Lrsrpaxaaue Ha opraHI'I3aIIrIoHHa KyJrrypa ,,o orHorrre HLre HayrrpaBJre,r,rero Ha pr,rc*a

LI Ha orroBopHocr, cBbp3aHa c ynpaBneHr{ero Ha prrcra cpeA cJryxr,rreJrure;

3' o6xraqase Ha Bc,ntIK,, pI{cKoBe rI Ha rflx,oro 4o6po ylpaBJre'r,re B pilMK}rre Ha pr4cK

ATrcTilTA]'

4' Bnegpxnaue Ha yrIpaBJIeHLIero Ha pr.rc*a Karo qacr or rrpo{eca ,,o B3eM a*e Ha
crparefl'IqecKl'I V Oleparl{BHI,I peIIIeHvs, Karo TOBa BKJrrosBa cBbp3BaHe Ha
Ia4enrz$zqllpaHl'ITe pI{cKoBe u KoHTpoJrHr,r 4efiuocrz cbc crparerilqec1lrre v
OIIEPATI,IBHT4TE IIEJI}I KATO qACT OT IIPOqECA NO TOAI4IIIHO IIJIAHI{PAHE;

5' flocturane Ha cborBercrBile c Il3IrcKBaHuflTa Ha.rn. 8 or 3arona sa SznaucoBoro
yrpaBJIeHVe I{ KoHrpon n ny6nwvHl'If, ceKrop (3OyK[C) sa fo4zruHo AoKJrarBaHe 3a

SyurquonplpaHero, aAeKBarHocrra, e0uracuoc rta v eoexranuocrra Ha cr4creMr,rre ga

$unaucono yrpaBneHr.re r.r KoHrpor (COyK).
crparerraara 3a yrIpaBJreHI'Ie Ha pI'IcKa ce yrBbpxAaBa or ALrpeKT opa u 3aAbJrxr{TeJrHo
noAJrex[ Ha MOHI'ITOpI'IHr I'I eBeHTyiIJrHA a(TyArtut3aws. Ha BceKr.r rp]r foAr.rHlr LrJlLr rrpu
ME,XAYBPEMEHHO HACTbNBAHE HA C'XICCTBEHI.I NPOMEHI,I B PI,CKOBATA CPEAA.

oBIII IPETJTEA HA rrPoqECA tlo yIIPABJIEHT,IE HA pr,ICKA B rICotI ,,Irpoo.
AI,IMI,ITbP KAIIAPOB" - fp. CO@I4f,

[eQuHnqnu. Ynpan.neHrre Ha prrcKa

fleQnHuqr.rflTa 3a yrrpalJreur{ero Ha p}rcKa:

o YupasneHrlero Ha plrcKa BKrIotIBa u4euru([uq]rpaHe, orleHrBaHe r,r Ko'TponprpaHe Ha
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crparerna 3a ynpaBJreHr.re Ha pracKa n (cor ,,flpo$. .{unanrrp Kaqapor* - rp. corpnr

loreHIII'I&JIsu cr6utus. uilpt crTyar\ur4, Kot4To Morar Aa rroBnr{rrr Herarr,rBHo Bbpxy

tIocTI'IraHe IIeJIIITe Ha OpraHI{3AtI4frTA, r,r e [peAHa3HarreHo La AaAe pasyMHa yBepeHocr,

qe IIerI,ITe Iqe 6r.qat [ocrr{ruarr{..

o YnpanJreHlrero Ha prrcKa e ALIHaMVqeH [poqec, xofiro cJreABa Aa ocurypsna 4o6po

pa:6r'Ipane Ha rIoreHrII,IaJIHI,ITe 3arrJraxu, geficrnux ulw cs6utr.rs, Kor{To Morar Aa

IIoBfiI'Lf,sr orp[IIIareJIHo ua cnoco6Hocrra ua o6pasoBareJrHara r,rHcr]rryrl[fl Aa

rlocrl'IrHe cBoLITe IIeJILI, KaKTo Ir HaBpeMeHHoro rrM I{AenTr,rSraqupane, [peArIp]IeMaHe

Ha [oAxoAxqu 4efi crnvfl. 3a ynpaBJreHr{e, ua6moAesr,re r{ AoKJraABaHe.

Pncr

o Pucrrr e Bt3MoxHocrra Aa Hacrtnr,r crlutue,Koero ule rroBJrr{re Bbpxy [ocrr,rraHe Ha

IIOJIIITO Ha opraHl,I3a\nara. Pucxtr ce I{3MepBa c HeroBa.f, e$err rz c BeporrHocrra or
HacTblBaHeTo My.

Pucr arrerlrr

o Pracr MeHI'IAxBprr, c o4o6peHr.rero Ha Ar.rpexTopaHa o6pasonareltlara r,rHcrr,rryrlur,

orlpeAen, pllcK al/.erura Ha o6pasonarelHara ktncruryrJtts.. Pzcr afrerr4Tbr ce

4e$ranupa Karo HlIBoro Ha 3acrpaueHocr, Koero o6pasonate rrtarar,rucrr.rryrlfifl Moxe

Aa rIpLIeMe,6ez 4a6rge saularreHo rlocruraHero Ha crparerr4qecKr4Te Ir oleparr.rBHr.rre

ueJIlI. Hranoro Ha pllcK arleTilTa I{Ma rrprro orHorrreHrre KbM peaxrlr,rf,Ta cflp.flMo AaAeH

pI'IcK, T'e' [bpBO AiInIlI opraHngaI\uflTA Iqe OrpaHI,Iuu, [pexBbp[rvr, ToJrepilpa r.rJrr{

IlpeKparla pllcKa LI BTopo, KaK I'I tlpo3 KaKBfi Aefinocrr,I qe 6r4e r.r3paseHa Ta3r,r peaKrlr,rf,.

PeaKrlusra KbM pr{cKa e B rrprKa Bpb3Ka c pr4cK arrerura.

Po.nu [r orroBopHocrlr

o fluperropbr Ha o6pasorareJluara LrHcrrzryrlra, orroBap, 3a opraHr{3r.rpagero Lt

ocblrlecrBf,BaHero ua SuuaucoBoro yrlpaBJleHrie r.r KoHTpon n o6pasoBareJrHara

IIHCTI'ITyIIUfr npu cII€l3BaHe Ha IrpI,rHrIt4[r4Te 3a 3aKOHOCbO6pa:nocr, 4o6po Quuaucoro
yIrpaBJreHI4e H npo3paquocr. ClyxI,ITeJII{Te r o6pasorareJrHarar,rHcrr.rryrlrrf, orroBapffT
I{ ce orqrlTar [peA AI'IpeKTopa 3a cBorra gefiHocr rro oruorrreHr.re Ha $unaucoooro
yrrpaBJrenr4e r4 KoHrpol. (vn. 3, al. I u2 or 3OyKIIC)

o flupexrop Ha UCOII ,,flpo$. ,{zrraump Kaqapon.. _ rp. Co$ux
o Lr4estu$zqupanero, oIIeHKara.I4 yrrpaBneHr.rero Ha p,c*oBere, 3acrp4rrraBarrur

IrocrrlraHero Ha IIenI'ITe e qacr or yrrpaBJreHoKara orroBopHocr Ha Ar{peKTopa,
c:brJlacHo utt' 7, ax. I or 3OYK[C. .{zpenroptr Ha r.rHcrarryrJaflTa rptdna 5a
AeMoHcrpI'Ipa c rIoBeAeHHero cu pazdwpaue Ha BaxHo cr:ta il [o,{Kpe[a sa gefinocrzre
IIo y[paBJreHue Ha pI'IcKa. IIpu peanu3upaHe Ha ro3r,r acrreKT or ynpaBJreHc1ara cra

ouoBopHocr rofi HMa aHraxuMeHT 3a:
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Crpareru-a 3a yrpaBJreHue Ha pucxa r IICOI ,,flpo$. ,{rarrararup Kaqapor" - rp. Corpnr

. OcuryPrBaHe Ha ycnoBl{fl 3a I{3rroJr3BaHero ua o6ulo Bb3rrp}rerr,r MoAeJrr,r u paMKr,r 3a

yrIpaBJIeHI,Ie Ha pI{CKa I{ BBrperleH KOHTpOJT C rlen nolAspn€He Ha HaAeX,(Ha Cr{CTeMa

3a BbTpeueH KoHTpoJr;

o OcurYPrBaHe Ha ycJIoBm sa ([opivranHara orIeHKa Ha pr{cKa rroHe Be.4Hbx roAr{rrrHo;

. O.qo6psBaHero Ha pr{cK - alerr,rra rro cM}rcbJraHara3u Crpaterux;

e QcIarlPrBaHe Ha ycJIoBI,Is 3a f,cHo KoMyHlrKr4paHe Ha raaz Crparetru Ao Bcr,rqKrlr

oJIyXI,ITeJII,I c UeJI HefiIroto BbBexAaHe B opraHr,r3arlr4oHHaTa KyJrTypara Ha

o 6pasonareJrHara r..rH crr,rryrlr{fl .

Pncx pbnoBoArrreJr

Crmacso MoAena Ha rpl{Te ItuHvI:a Ha 3arqr.rra r.r YraganraflTa3a yrrpaBJreHue Ha pr,rcKa B

opraHI{3aII[LITe or ny6m.ruuux ceKTop pbKoBoAcrBoro Ha opraHra3ar\uflTa ycraHoBrBa

,{eftuocru rro ynpaBJIeHLIe Ha pr.rcKa, Korrro Aa rroMotnar rrp]r r.r3rpaxlauero uluttu

MOHr,rTOprrHra Ha KoHTpOJII,TTe Ha rrbpBaTa ilI.iJJtls, Ha 3arrlr{Ta.

,{raperroptt na o6pasoBareJlHara r,rHcrr{ryrlrrr onpeAeJrf, pHcK pbKoBoAr,rren. 3a tlcof|
,,flpo6. .(ulvrump Kaqapon" - rp. Co$raf, pr,rcr pbKoBorr.rreJrrr e Ar.{peKTopbr ua I{entrpa.
Pucr prxoBoAr,rreJrrr rrMa cneAHHTe orroBopHocrfi:

o CrsAasa opraHLI3aIILrfl,3a pa.:pa6ornaue ua CrparervflTa 3a ylpaBJrenlre Ha pr{cKa,

cborBerHo uefi nara aKTyaJrI{3arII.{fl .

o KoopAI'rHutpa, opraHz3l,Ipa il nusopruaquoHHo o6egneqasa 4efinocrure [o
z4enruszqlrpaHe r,r orIeHKa Ha pr{cKa lr oflpeAersHe Ha peaKrlr4r.r Ha pr.rcKa.

ocuryprna orpa3flBauero Ha plrcKoBere r,r rrxHara orIeHKa, Ha pe3yJrrarr{Te or
I43BbprrIeHI'ITe IIo y[paBJIeHI{e Ha pr{cKa geitcrnux, cpoKoBere, B Korrro geficrnuxra rqe

6rgat npe,qilplnerl{, I'I ortoBopHI,ITe JrHrIa B crrerltaaneH ,qoKyr!{eHT - pr,rcK perr4cr6p,

KaKTO r,r [o.4cr,rrypflBa HeroBoTo peAoBHO aKTyaJrr,r3r{paHe.

flo4noruara pbKoBoAcrBoro Ha opraHr,r3a\uflTa ,,pv olpeAeJrrHe Ha pr,cK-a[ert4Ta Lt

AABAHAyI(A3AHIIfl OTHOCHO rrpr4eMnvBuTe HrrBa Ha pr{cK.

Mero.{onoruqecru Synrqzz [o ylpaBJreHue Ha pr.rcKa - rroAloMara ra KogcyJrrr{pa

,,co6ctneuuqure na pucxa" rrpz [p[JraraHero Ha Mero,{Lrre kr rexHrl1ure Ha

zAenru0zqllpaHe lI oIreHKa Ha placKa 14 flpu olpeAeJrrHe rra peaKuLrvre Hapr.rcKa.

Koncyntrpa, opraHll3upavlpoBex.{a o6yueuux rro reMr.r, cBbp3aHr{ c ylpaBneHr,rero

Ha pr{cKa.

Opraunsupa I'I KoopAl'Inupa o6naaHara Ha sftartufl u uH$oprrrarlr.rfl rro orqorrreHrze Ha

y[paBneHlreTo Ha pr,rcKa MexAy Tp[rTe ]tru]c.vtv Ha 3arrl]rTa.

Opranasupa ocbqecrBxBaHgro Ha MoHr{Topr{Hr Ha yflpaBneH]rero Ha pucKa. I{elra na
MoHI{TopI4Hra e Aa ce ycraHoBw Aurpr cJreA rrpr.rJraraHero ua zs6panara peaKrl}rff,

r o ry uoezr; KB. KHrxeBo; yn. ,,IIpoQ. Hurolafi flepNarun,' No 26
rer'/tpaxc (02) 857 0l 59, e-mail: info@tssop-knyazhevo.eu; www. tssop-knyazhevo.eu CrpaHuqa 5



crparerlu 3a ynpaBJreHr{e Ha pr,rc*a n I-{cor ,,[Ipos. [rnazrrp Kaqapor,, - rp. corpnr

pI'IcKbr e 6unHaMaJIeH Ao [pI4eMn]IBo 3a opraHtsaqlaflTapaBur.rue ]r axo e ueo6xoAuruo

Aa ce us6epat flo,qxolfiIllfi ,{o[bJIHI,ITeJrHr.r geficrnur. B pesyrrar or MoHr{To pv1ta,
ynpaBJleHl{ero Ha pvcKa ce na6moAaBa He[pertcuaro Ha Bcer]r e,4]rH erarr, Karo qacr

or o6qprs flpoqec Ha yrIpaBJIeHI{e, 3aeAuo c reKyrquTe npoMeHr{, Kor{To Morar Aa

IoBJILLflT Ha UeJII4Te vltu Ha Bb3MoxHocrra re ga 6rgm [ocrllrHarrl ,3a Ia upu4o6ue

yBepeHocr, qe Ilpollecbr rro yrpaBneHr,re Ha pr,rcra e e(perrnreu u e(puxaceu.

o !or<.ua4na Ha pbKoBoAl4ren Ha opraur43arlr.rflTa o6o6qeHa uHsopnaaqur 11o

orHolrleHue ynpaBJIeHI'Iero Ha pI'IcKa no.4 Oopuara Ha ortreru. llpu ueo6xoAlrMocr or
lpeArlpueMaHe Ha KopI'IrI4Patqz leitctsut, B pe3yJrrar or MoHr,rropugra, plrcK
pbKoBoAI4TeJIflT AOKJIMBA HA pbKoBoAr,rreJrfl Ha opraHr,r3arlhrflTa v opraHr.r3r.rpa u
KoopAHHI'Ipa rrxHoro paspa6ornaue, B cborBercrBlre crc CrparertrflTa3a yrrpaBJreHr{e

Ha pr.rcKa.

3anaecururc-ArrpeKTopbr no yue6nara Aeftnocr n (coII ,,flpo$. flrtumrp Kaqapon., - rp.
CoSur

o 3auecrHzr(-Al4peKTopbr uo yve6uara 4eftuoct e orroBopeH 3a ylpaBJregr.rero Ha
pl{cKoBere B paMKrITe Ha cBorra 4efiuoct u [poqec. Tofi omorap, 3a orrpe,{eJr.rrgero Ha

IIeiIL B 3BeHara, KorITo pbKoBo.{[ Karo pa3pa6orna il ilpurata o[eparI{BHI,I [JraHoBe.

Hocz o*oBopHocr 3a I'IAeHtz0uqupanero, oqeHK ara Lr yflpaBJreHr,rero Ha plrcKoBere,

3acrparlraBallll{ rlocrl4raHero Ha IleJrrrre Ha opraHr,r3ar\uflTa. Orronopuocr}ITe My rro
OTHOruEHTIC HA YIIPABJIEHI{ETO HA PI,ICKA BKJIIOqBAT CJIEAHOTO:

o r4(estusnqupane Ha 3HaqrrMr.Te pprc*oBe Ha Hr,rBo opra,,n3arlr4s.

o ouenra Ha,.r4flHr4ero Ha re3I'I pI{cKoBe Bbpxy [ocrr{raHero Ha oleparr4BHr4Te IIeJr}r.
o Oqenra Ha BepotrTHocrra pucroBere .{a ce c6n4uar.

o BrsexAaHe Ha aAeKBarHrI KoHTpoJIHr.r Aefinocrz (ronrponz) sa ynpaBJregr{e Ha
pr4cKoBere H ocurypsBaHe Ha eQemznnoro LrM [pr.rJraraHe.

o flpeue.4 Ha AoKJrala 3a ylpaBJleHr.re Ha pr,rcKa B paMKr,Te rra o6pasooarenuara
LTHCTLT^ry\vfl rI rapaHTl4paHe, qe BCr,rqKrI 3HarrrrMr,r p]rcKoBe ce ylpaBJrrBar 11o

e$exrznen Haqlru.

o o6o6qaBaHe na r.usopn'rar\uflTa 3a cbrrrecrBe,rrre plrc*oBe, ga 6aga Ha Kor.rro ce
I,I3rOTBtr IIflJIOCTEH P}ICKOB UPO(PU,r HA HI,IBO OPTAHI,I3AIII'.

o llpeAocraBflHe na unSopMaII[, ra [peAJroxeHr4.,r 3a neo6xo4r,rur Aeftcrnus [o
yrIpaBJIeHlIe Ha prlcKa LI BbBexAaHe Ha KoHTponnr,r 4eftnocrt4 B cJryqar4Te, B Kor.rro
cborBerHrlTe perueHrl,I OTHOCHO peaKurd, crrpflMo pLIcKa ca r43BbH [paBoMorqvrflTailM,

Yqurerlt rI HerleAarorltrrecnu [epcoHaJr:

1. Yqrrerzre u HefreAaroruqecKr.rrr rrepcoHaJr n I{cor,,rlpo6. ,{uruzrup Kaqapon.. _

l619 Cor[rar; *r.
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crparerur 3a yrpaBJreHr.re Ha pr,rc*a n (coll,,rlpo0. flrarr,rnmp Kaqapon,, - rp. cor[nr

rp. CoSr'rx Ll3nbnHrBar BczqKrI Bb3Jro)r(eur.r or cborBerHr{, pbKoBoAr,rreJr geftnocrn,

cBbp3aHI'I c [poueca ilo yrpaBJreHrre Ha pr,rcKa r4 npr.rrexaBar go6po pas6rapaHe sa

.{eftnocrr'Ire cI{, KaKTo la 6asoeu Iro3HaHLrr, yMeHr,rf, r.r ofllrr 3a oIIeHf,BaHe r.r yflpaBneHr{e

Ha KoM[JreKcHr.r p[cKonu (parropu.

IPOIIEC IIO YTIPABJIEHI,IE HA PI,ICKA

flpoqectr IIo ylpaBJIeHIie Ha pI,IcKa e MexaHr.r3bM 3a B3eMaHe Ha pe[reH1r, qpe3 rofiro
pecypcl'ITe Ha I'IHCTHTyT\krflTa ce paslpeAeJrrr raKa, qe Aa ce noJrrru olrlrMtrJrHo rperr{paHe Ha

pl{cKa' Yupanneuuero Ha pllcKa BKrIotIBa IaAenrusrzqurpale, orleHsBaHe r.r KoHTpoJrr,rpaHe Ha

rIoreHIIlIaJIruw cr6wtuflvlfirvr curya\utr,Kol,ITo Morar AailoBrruflflT Herarr4BHo Bbpxy ilocrrrraHe
IIeJII'ITe Ha TIHCTLITy\HfrTA, rI e [peAHa3HaqeHo Aa A?/Le pa3yMHa yBepeHocr, qe rlerr,rre rrle
6r4m rocrr.rruaru.

ocnonunre eran[ Ha ,,poqeca no ylpaBneH,e Ha pr,rcKa ca cJreAHr4Te:

o CrgAasaHe Ha ycJroBr4fl 3a yrrpaBneHr.re Ha pr{cKa

o OnpeAeJrrHe Ha ueJrlrre

o oqrosua rpeArlocraBKa sa eSemunHoro y[paBJreHr,e Ha pr.rcKa e o[pe,qeJrf,Hero Ha

'cHI{ 
qeJII{ LI TtrxHoro pa:6upane. flparrEnuoro r,rAeHTilSzqnpane Ha pr.rcKoBere e

IreBb3MoxHo 4a 6r4e I'I3BBpIrreHo, aKo B opraHlrcallarflTa He e BbBeAeH a,qeKBareH

trpoqec Ha IleJleronaraHe. I{enzre rpx6na ra 6r4at paz}pauu or Bcr,rrrKr.r

pbKoBoAI'ITeIrH vt' cJIyxvreJII{ B OpraHr{3ar\LrflTa, ga AA Ce OCr{fypI{ TflXHOTO IIOCTr4rUme

-qpe3 r.r3nbrHeHr4e H a Ko HKp ern u geituo ctu pr 34aqfi .
qcon ,,flpo0. .{urranrup Kaqapon'o - rp. Co$u, exeroAno o[peAeJrr rleJrfire, 4efinocrr.rte z
pByJIrarI{Te' KoI4To tpr6na ra 6r$at rlocrllrHarlr B [porpaMHna 6ro4xer. 3aguN]rreJrHa
orlpaBHa roqKa 3a l{AeHTrl0uqnpaneto Ha pl,IcKoBere ca rleJrr.rre, 3aJroxeHrr B yrBbpAeHrifl
6rogxet, B T'q' uerfiTe I'I 3aAaqHTe Ha cborBerHr,rre 3BeHa. Bcsra [ocraBeHa rler, Ko.fiTo rpx6na
Aa6sle flocrl'IrHara rlpe3 roAl{Hara (rrmo.rureJrHo, Koraro rr rrpeAcraBJlf,Ba MexAilHeH erarl
or AbJlrocpoqeH [poert), cle4na Aa orroBap r' rua uzlpoeullTe rlo-AoJry Kpr,rrepr.rr4 (napu.ranu
SMART):

o S (Specific) - rleJrra rptltaAa e flcno r{ roqHo orrpeAeJrena;

M (Measurable) - rlerrra rpa6na Aa e r{3Mepr.rMa;

A (Attainable) - II.JITa tpx6na Aa e o6exrrdB'o rrocrt4>KvtMa,c o*reA o6crosrencrBara
r,r pa3noJraraeMr{Te pecypc}r;

R (Realistic) - qe,rta tpx6na 4a e o6nrp3a,a c KoMrereHrHocrra rz upo6ecuoHirJrHr{.f,
orII4T Ha cJryxr,rrenr{Te r,r c BpeMero ga ueftuoro pr3rr6JrHeHr,re;. T (Time_bound) _ rleJrra
rpr6na 4a e $opirayrrkrpa*ac olpeAeJreH cpoK 3a r.r3rrbn'eHr.re;

KparrocporrHr,rre rlenr{ Ha IICOII ,,flpo0. .{uuzrup Kaqapon.. - rp. co0ufi ce orpeAeJr.,rr B
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Crparerua 3a yrrpaBJreHr.re Ha pucra n I{COfI ,,flpoQ. ,{lrrunrrp Kaqapon,, - rp. Corfm

ro.4l{IrreH KoMrIJreKceH IJIaH, u3rorBeH BB3 ocHoBa Ha rleJrlrre, (poprraynrapaHr.r B yrBbpAeHufl

6roAxet. B nero ce geSranupat rpafinure cpoKoBe 3a r,r3[bJrHeHr,rero Ha ueJrr{Te, cborBerur{Te

Aefinoctu r'I orloBopHLITe cJlyxr,rreJrr,r, cpoKoBere h ortoBopHocrrrre 3a orqr.rraue Ha

I'I3IrbJIHeHI'Ieto. Auama3br Ha Ha[peAbKa rro [ocrr,rraHero Ha rlen[Te ce rr3BbprrrBa Ha 6azara

Ha fcHo o[peAeneHrl I,IH.qI4KaropIa (rpurepIaIE), cbilracHo Kor.rro rrna rpaftufir cpoK ce

onpeAeJrfl AiIJrr{ rIeJrTa e [ocTr,rrHaTa yc[IemHo.

onpege.nnHe Ha prrcm pbnoBoAcrBoro [r orroBopHocrlrre rro y[paBireHrre Ha prrcKa

OcnosHl,Ite rrpaBoMolqr4s, Ha pr.{cK pbKoBoAr{Te[s ca pa3ureAalkr B pa3AeJr II or nacro ilrlara
CrparerIEr. B Mero.quqecKllre Hacorr{ ro eneMeHrr,rre Ha COyK u s Yra3aHarfrra sa

yIrpaBJIeHLIe Ha pLIcKa B opraur,r3arlur.rre or nydtuuuut cerTop cbrqo ce cbAbpxar AocrarrqHo
HacoKrI rlo oTHOITIeHLI9 Ha LI3IrCKBaHr,rrra r.r [po4eca Ha onpeAeffHe Ha p]rcK pbKoBoAcTBoTO r,r

IIo ollpeAenfHe Ha ocraHaJrvre orroBopHocrr4 rro ylpaBJreHr4e Ha pr4cKa.

YupanleHze Ha plrcra

flefinocnrre rro y[paBJreH[Ie Ha plrcKa cJreABa Aa cBeAar Ao rrpr{eMnvtBvruvtBactrrlecrBeHr.rre

pt4cKoBe, Kolaro 6raxa naoruu Ia 3acrpallrar rrocrr,rtaHero Ha rleJrr.rre na o6pasoBareJrgara

t4HcrI'ITyuI{t ililw ra rIoBJrLIflflT HerarriBuo Ha eSexrurnocma, esmacuocrra ulunu
LIKOHOMI'IqHOCTTa HA pecypcl{Te, LI3TIOJBBaHI{ gA ilocrl{raHero Ha Te3llt UenE.

ll4entuSlIqrrpaHero Ha pllcxoBere, rpx6n a Aa ce ]rsBbpIIIu [o orHorrreHr{e Ha BcsKa

crparerl'IqecKa ulfii oleparl,IBHa rleJr. Axo orAeJrHr,rre co6crnenr,rqr.r Ha pr.rcKa B

o6pasonateJlHara krncrrrryt\krx ca 4eQunuputu cBor,rre orreparilBnlr rleJrrr 3a [ocrr.rrage Ha

crpareil'IqecKrlTe IIOJITI, u4enrra$uqllpauero Ha przcKoBe fro Bc.rrra orreparr.rBHa rleJr rqe

ocuryp[ r.r HyxHara 4erafinuocr Ha y[paBJreHr.rero Ha pzcKa.

flpes roeu erarr pllcK co6crseHzllure tpr6n a rauKenTrEsraqnpar [plrcbrrlr{Te pr,rcKoBe, Koltro
6uxa rraoml, Aa TI,BJII'I,flT Harlocr,raHero Ha BcsKa orAeJrHa oneparllBHa rlen or cnucbKa Ha

IIOJII'ITO' flpu u4entn(puqzpauero Ha pllcKoBere, 3acrparrraBirrqu nocrr.rraHero Ha rrocraBe,lrre
IIeJTI{, e or KJIroqoBo 3Ha9eHI4e ,{a ce o6xnauar BctlgKr,r acrreKTrr Ha cpe.qara, B Korro
cbIrIecTByBa opraHll3at\wflTa, Ha caMara opraHI,BaIIVs. V Ha Aeftnocla u. 3a qenra ce
I'I3non3Bar [peABapI{TeJIHo ycraHoBeu}r rracr,r$rxaqura Ha pr.rcroBere, Karo [p]r
ugeutu(pura\r4flTapucx-co6crreurlllrlTe rlperurex,qar upadorxtfio BcuqKr.r Kareropr{rr, c rleJr

u4eHtxsuqllpaHe Ha cbrrlecrByBarqure plrcKoBe or pa3rr,rtrHlr Kareroplr[.
K;racn$nrcaqr{ff Ha pucKoBere:

1' BrH[rnn pI{cKoBe - p}IcKoBe, cBbp3aHrr c BbHrrr'r.r o6cro.srercrBa, Karo Hanpr,rMep:

TOII4TUqECKT4 C'N6Ia[l/.I., 3AKOHOAATCJIHIz IPOMEHI,I, IIAHACMI{I,I, IPOMEHI{ B

I{KOHOMI'IKaTa, Ip]IpOAHLI flBJIeHII.fl, B5HIIIH]I OpraHLI3aIII4I,I - ilapTubopr.r, KoHTpareHT[,

Me4uukl Ap.
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Crparerua 3a ynpaBJreHr4e Ha prrcKa n L{COfI ,,flpoQ. ,{r,rruump Kauapos,,- rp. Co$nr

2, Brrpemnu pllcKoBe - pllcKoBe, cBbp3aHr,r c [paBHo-opraHr{3arl}roHHara Sopua,

cflequ 0 I'IKara Ha .4efi H ocrra I{ flpoqe ca Ha p a6 or a Ha opraHr{3 aLryfiT a, Karo Halpr,rMep :

pI'IcKoBe, cBbp3aHI,I cbc cl{creMara 3a o6naes Ha 2lart:av\ upo6nerrala, cBbp3agra c
qoBerrrKr.r, pecypc, [poMeHr{ a pa6oruure 3aIla'cIkr, uee$uracno yflpaBneHhe il Ap.

Apyrn rracrnSuraqzu:

1. Crpareru'recru prlcxoBe - Te Morar Aa [oBJrr,r.f,f,T Bbpxy rocrr4raHero Ha

crparelvqecKllTe IIeJIV, BJII{flerrIu Kpur[rrHo Ha KaqecrBoro Ha npeAJIafaHOTO

o6pasonanue, Kor.rro Morar ga ce geraitnr{3r,rpar Karo:

2. rlo.nnrn'recmll p]IcKoBe - Br,3HHKBar or [poMflHa B rlpaB]ITeJrcrBoro r{ [poBex,qaHe

HA HOBI4 NOJILITI4KI,I

3. }rrconorrlr'recnrl pllcKoBe - rlopoAeHr.r or oco6euocrr{Te ulwnu [poMflHara Ha

lrKoHoMprqecKara cr{creMa (uHsnaqrax, KoHKypeHrlufi. kt 4p.). Tona Moxe Aa ce

orpzl3l'I Ha HI{BOTO Ha rbpceHe Ha H,KO}I ycJryf}r, Aa noBJrr{fle Ha piI3xoII4TeilIru Ia
AOBe.{e AO HaMaJrrBaHe pffi Mep a Ha HaJwrr{Irorc (puuauc[paHe.

4' rrpanHn/peryJrarop,rr pI{cKoBe - B63Hr4KBarrIr{ or rrpoMflHa B Harrr4o'rrJrHoro rrJrr.r

ua EC 3axoHoAareJrcrBo.

5' oruraHcoslr p[IcKoBe - [putII{HeHpI or HeAocrarbqno Sananc[paHe r{Jrr4 or
He3aKoHocro6pasno, Hee0errunno, neeQuracHo rrJrl,r HeI,rKoHoMrrqHo pa3xo.{Bage

Ha cpeAcrBara. @u]FrattcoBllTe pLIc(oBe Morar Aa ce [porBsr rr rro orHorrreHr,re

lplrxoAuara qacr Ha 6rc4xera He3aroHocro6pasno/ueeSzracuo

o rrpeAeJrrH e I cr6upaet,tocr Ha [pux oA]rre 3 a opraHr{3 ar\uflT a.

6' Erconoru'IHl{ rI3ApaBHrr pI{cKoBe - Bb3HlrKBarq}r B pe3yJrrar Ha BbBexAaHero Ha

HOBrI eKOJIOH{qHU CTaHAapr}I HJII{ [Opa,4v HacrbrluJrr.r eKoJrotuvrun raracrpo(fz,
npoMeHlr B KJrr,IMaTa, TIaHAeMI{I,I U Ap.

7 ' Ynpan,renc*H pHcKoBe - 
',putlt4,eHlr 

or rperrr'r.r y[paBneHcKr,r pemeHus r.Jrr4 or
Ho3aAOBOJITITeJTHI'I MepKI4 3a BsTperxeH KoHTpOJr, qecra npoMsHa B pbKoBoAHlrfl

c:bcTaB Ha optaHr{3 At]JuflTa.

8' oneparnnHrl pI4cKoBe - Te3Ii, c KoI4To opraur.r3au uflTa cec6mcrsa exe,qHeBHo r.r

3AIJIAIIIBAT I{3fIBJIHEIIIETO HA ONEPATI,IBHV IIPOqEC}I Z 4EffHOCrrA, B T. q.:

o yue6no-Bb3rrr{Tare lrmu 14 MeroAr4qecKu;

. aAMUHUCTpaT\rBHO_ylpaBneHcKr,r;

. opraHI,I3aIIlroHHlr, KoopAHHr,Iparrlr4 u KoHTpOJTHI{;

o yue6uo-Epor43BoAcrBeHlr;

o caHrrTapHo-xurureHHl,r;

. coquaJlH.vu Ap.
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llgeuru$rqrrpaHe Ha prrcnoBere

1. Tona e rIbpBrIflT erarl or rrpoqeca Ha yrrpaBJreHr,re Ha pvcKa,rrpr,r KoftTo ce Ae(br{Hr,rpar

pl,rcKoBere, KorITo 6axa nrorrl,I Aa noBJrvtfl,flT :aetail4BHo Bbpxy Ir3rrbJIHeHI{ero Ha

IIeJII{Te Ha HHcrllTytlunal. Ha rosu eran pr{cr co6crneHrarlr,rre r.rMar saflbnxerr{ero Aa

ugeutu$uqzpat cs1urusta, 3acrparlaBarqu [ocrr,rraHero Ha rlenr{Te Ha

opraHl{3alluflTaulllz^ LI3tIbJIHeHLIero Ha KoHKperHara 4efinocr/upoqec, cB6p3a}ra c re3}r

qenu. Trfi xato y[paBJIeHLIero Ha pilcxa e HerrperbcHar npoqec, o6pasoBareJrHara

I'IHcrt4TyIIllf. tprtdna Ia c'b34a1e ycJroBr,r, sa r.r4euru$lrqflpaHe Ha pr,rcKoBere, KaKTo

flepuoArrtlHo c IIeJI aKTyaJI[3I{paHe Ha r,rAeHTr,r$uuilpaltrre r,r orleHeHr,r prrcKoBe, TaKa r,r

TeKyIqo - n clyraft qe AaAeH placr co6crBeHr,rK r,rMa ocHoBalg{vtfl. Aa cqr,rra, rre e

Bb3HI4KH&JIa neo6xoAuMocr or z4euru$zqlrpaHe rr orIeHKa Ha HoB pr.rcK.

o Pucr MeHuAxbpbr I4Ma arrraxr.rMeur sa 4eSuHt4paHero Ha rroAxorrur.r Kpr,rrepr.ril,

KOI{TO Aa rIOKa3Bar B KaKBr.r Curya\fik1 KaKBa Texecr Ha BeporTuocr IJILI eQerct

cJIe.4Ba ra ce ilpuub4r I,I 3a cb3AaBaHero na 6aza AaHHr.r c lcropl,rqecKa

zn(popnaaqzs. B ra3II Bpb3xa toft opraHr,r3r.rpa fleproAr,ruuu pa6ouril cpeur,r Ha

pI4cK co6crreur,rqrate Ltrv rrpt4Jrara [porleAypa, c Korro Aa r43rrcKBa pr.rcK

co6crseuuwre Aa My,4oKJraABar rroAxo.qrrqa oruocrEua rau(pop Ma\wfr .

o 3a IIOJII'ITe Ha reKylqoro TIAeHTLI$zqvpaue Ha pr.rcKoBere, 3acrpama3ar\il rleJrrrre

Ha opraHl'I3aWflTa, BceKLI cJIyxI,ITeJr, xofiro c-avlla, qe e riAeHTlr$raqupan HoB pr,IcK

I'IJII'I npOMrHa BbB BepofiTHOC'rrAunlz BJrlrflHr{ero Ha c6rrlecrByBarrl prrcK, rpt1aa ga

un$opuupa pI4cK co6creeHzxa. Pucx co6crnenprrcm [perleHrBa Aiuru r{Ma

ocHoBaHI'Is 4a un0opuupa pllcK MeHI{Axbpa. Cuqo raKa Bcexr{ cJryxr,rreJr rpx6ra

la HMa Bb3MoxHocr u tpa6ra la e Ha.f,cHo, qe aKo r.rMa HoBa uusopuaqvrfl, 3a

pl'IcKoBere, roft uoNe 4a Iau(popu[pa AI{peKTHo pr{cK MeHr4AxBpa, aKo o6exrprsgr.r

npuql'IHI'I My flpeqar 4a uHSopMLIpa u oIcrgw Bbrrpoca c pbKoBo.{LrreJrfl Ha

o 6pas o n areJru ara r{H crr,rryurl fl .

o flpu [eprroAuquo I'IAeHT]IOruIupaHe Ha pracKoBere, 3acrparrraBarrl[ qenr,rre Ha

opraHl'I3allilsra, pvtcK co6ctseHIaIII{Te ce BKJIroqBar ern lpopuanna pa6orHa tpyla,
pa6oterqa c flcHvI rrpaBtrlra H rlporleAypu. Pa6ornara rpy[a Moxe aa 6.sae
Ilocrof,HHo Aeftctnaqa rIJII'I BpeMeuua. IIo nperleHra Ha pr{cK MeHuAxbpa, cbrrlrrrr
opraHl{3l'Ipa pucK co6crseHI,IqLITe B pa6oruz 3ace1alfifl.3a r,rAeHTr,r$uqupane u
orIeHKa Ha pr.rcKa, 6es rosu [poqec 4a e @opuanL3upalraro pa60rna rpyla.

or crqecrBe,o 3HaqeHVe ,,pu u4eurzszxa\uflTaHa pr,cKoBere e:

. TSXHara sceo6xnarHocr [prn orrpraBauero, rrfi rcaro csuecrByBa roJrrMa

BeporrHocr, plrcKoBere, Kor,rro He ca uAeuru(fuqtrpaHkr B Ta3Lr $aza, 4a ue
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6rlar orKpr,rrr{ HHKora;

o MOM0HTBT Ha llAeHTu$raqrapare Ha pllcKonere, rrfi Karo KoJrKoro rro-piy1o e

orKpHT OAI4H pI4cK, ToJIKoBa rlo-ycnerrrno u1e 6r4e HetoBoro [porr,rBoAeficrnue;

' KoHIIeHTplIpaHe Kr,M orKpLIBaHe Ha uafi-cuqecrBeHr,rre pr{cKoBe or BcI,rqKI{

Bb3MoxHI'I, T.o. TO3I,I, 3a (oI{To cbqecrByBa nafi-rol{Ma BeposrHocr .{a

HacrsflffT U CborBerHo Ia [oBJrrarrr Bbpxy nocrr.rraHe IIeJrr,ITe Ha

r,rHcTHTyUr.rsTa.

IIpz u4euruSzqzpaue Ha pl,IcKoBete, tpa6na Aa 6s1ar B3err.r [peABLrA Bcr4qKH $axropu,
KOI4TO BItUflflT Ha [poqeca IIo ylpaBneHr4e HA pr,rcKa B r.rHcrr,rryrlkrflTa, Karo Ha[pr.rMep:

o BrsupeflsrcrBaHe Ha paBHI,L Aocrbrr .uo o6pa3oB auyre) Koero BI3HHKBa B pe3yJrrar Ha

[paKTI4Kt4 Karo HepeuIaMeHTLIpaH npr.reM n o6pasonateJrHr,r r{Hcrr,rr)[I[[, [oAKy[Hocr
I'I I'I3MaMI'I npu [poBexAaHe lrautr.rrr4Tla 3aAocr6rr Ao [o-Br,rcora o6pasonareJrHa creleH
l.r Ip.

t rloAponBaHe Ha Bb3[LITaHI4ero Ha rpaxAaHcKu go6pogereJrr{ nopaAu Jr1fircara Ha

e0errunuo [poruBoAefi crnre Ha n3MitMr,rre r,r Kopyn \vsra,
o EposupaHe Ha npo0ecraonuil43Ma Ha [eAarorr4qecxr.rre cne\uutvc.tr4 qpe3

QanopusnpaHe Ha ynpaBJreHr,rero Ha qoBerrrrr.rre pecypclr r,r Ap.

o Orrlou,BaHe Ha o6rqecrneuu cpe.{crBa, Ko}rro 6u rpx6naao ra Qranancupar
o6pasonarenur4 rleJrr{ 14 Ap.

Baxeu u3ToqHI{K na uH0opn'r a\us.3apvcKoBere ca rl [peAcraBr{TeJrr.rre ua o6qecrBeHr,rfl ctBer
LI Ha Hacro'srercrBoro ua o6pasonareJlHara I{Hcrl,rryrl}rfl, KaxB}rro n I{COrI He ca $opiraupanu
14 rlo 3aKoH He ca 3aAbnxl'ITemrz. Ho 3a rav3rloJl3Ba ro3Il I43ToqHr.rK, pkrcK Meul{Axbpbr rr4
KaHu Ha 3aceAaHI'LTa ua pa6ourara rpyla sa r,r4eurusuqtzpaHe Ha pr,cKoBe re uJruar(o roBa He
e Bb3MoxHo' ce rIoKaHBar or pllcK MeHI'IAxbpa Aa crloAeJrrr cBorrre Bil)K+ailnfr3a plrcKoBere,
3acrparrraBarrlH IIeJrLtre Ha opraHI'I3aIII{rra. Tosa rdoxe Aa craHe B crpyKTyp upata(popua, upes
I'I3tIoJI3BaHe Ha [pI'IJIoxeHrIe rz,[t r B cro6onna - qpe3 rlpoBexAaHe Ha [rHTepBrora. Bax<no e a s
ABara cryqail, Ha IrpeIcraBI'ITeJII'ITe ga o6ulecrBeHlt cbBer t4rrvt Ha Hacro.,rreJrcrBoro Aa ce
IP}INOMHI,I KAKBI,I CA IIEJIUTE, CTO'IIIU NPEA O6PASOBATEJIHATA UHCT}ITYIIrI'.

Oueurca lr aHaJrlr3 Ha [rAeHTlr$nquparrure plrcrcoBe

2' Analugrt Ha prrcKa e BTop*rsr erarr or flpoqeca [o ylpaBJreHue Ha pr,rcKa.

Pucronere ce aHaJr,t3vpar, Karo ce [perleHflBa BeporrHoc rta Aa Hacrbrr.,rr vt

pe3yJlTarbr oT TrxHoro srsAeftctnue, Koero cJlyxu 3a ocHoBa npu perreHuero, KaK
MOTAT AA 6IgAr YIIPABJI'BAHil. IIPU TO3I4 ETAII CE KI3CJIEABAT

BeposrHocma/npe4noJlaraeMara uecrora or HacrrrrBaue na ne6narolpusrHo cr6rarr.re,
BnrlHr[ero/nocleAurlHTe or Bb3HrIKBaHe Ha KoHxperHlrre plrcKoBe. Ilpropurerno ce
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Crparerur 3a y[paBJreHr,re Ha pr,rcra n I{COII,,IIpo$. ,{rar'rump Kaqapoa,, _ rp. Corfrar

I{3CJIeABar BCI4IIKI,I pI{CKOBe c Br,rcoKa BepoflTHOCT Ha Bb3Hr4KBarre 14 cSueBpeMeHHo

I{MaIqu BI{coKo BiIufiHI'Ie Bbpxy [ocTI,IraHe Ha IIOJII,ITe. 3uaquremu4 fiocJreAr,rqr{ MoraT

,44 npeAz3Bl4Kar pI TaKI,IBa c BrIcoKo BJrr.rqHr,re, Ho c Hr,rcKa BeposrHocr. Pesylrarure or
TO3I,I ETATI CE I,I3IIOJI3BAT B CNEABAIIIII' TPETI.,I ETAII HA TIPOqECA.

Pucx rueur'IAxbpbr npeqeHflBa Kofl or rro3Harlrre rexHr,rKr,r, Kol,rro ce flpl{Jrarar 3a

I{AeHTI'ISuqrpaHe I'I oIIeHKa Ha pl,IcKoBere r,r 3a 4esznupane Ha peaKrl vrvt HapucKoBere Aa

6r.{e IEsnoJBBaHa. Taxusa ca Hanpr.{Mep rexHuK ara Ha 6pefincropMlrHr, TexHLrKa Ha

HOMr'rHrIJrHara tpyila, ,,,{el$u" MeroA ra Ap. pracr ueurarxbpbr oc}rfyprBa puBrr,rqHr.r

I'I3ToqHHIII'I ua unQopnaar\kts., KoI4To uH$uKr4par Bb3MoxHr.rre I43ToqHr,rqu n Saxropr.I 3a

npofBJreHlre Ha pr4cKore. Taxfisa ]BTorrHr{q[ Morar Aa6srar:
. AOKna,4ra oT pa3JrraqHr.r oA[THr{ }I KOHTpOJrHr,r opraHl,r;

' I{HOopMarftts'3alpeAcroflIrll,I HopMarr.rBHr4, peryJraropur,r uJrlr Apyru[poMegr.r;
. r{H$opMarfus.BMeArrr,rre;

. olJraKBAHUs.t4 cr{rHaJIV OT TpeTr.r cTpaHI,I;

o 4o*Jro,4t4, a*airv.rr ra Ap. or npooeczonaJrHlr opraHprcax,ilu.

Ha urpnara crbnKa, Bb3 ocHoBa Ha crracbKa Ha ugenrrQnqvpallTepr,rcroBe, BceKr,r plrcK
co6ctneruar I43BbpIrrBa He3aBI4cuMa oIIeHKa rrpe3 caMocro.,ITeJrHo fIo[bJIBaHe Ha
rpeABapl'Iremto 4eQuil]apaBpr $opiraynrpz. oqenxara Ha pr.rcxa ce r,r3BbprrrBa trpe3 orleHrBaHe
Ha IloreHrll'ItulHoro rts4eficrnze (eSerm) Ha BceKr.r p]rcK ra BeporrHocrra or HeroBoro
Bb3Ht{KBaHe' Cle,q Karo BceKLI pzcr co6crBeHrrK orleHr.r pLrcKoBere, pracr MeHr.rAxbpbr orreJur
T'Irap' 

"pllcKoBe rIoA B6npoc". ToBa ca BcHqKrI pI4cKoBe, 3a Korrro HMa pa3J146a or rroBeqe or
I e4uuuqa B oueHKrITe, rIprIcbreHLI or pasrLrrrulrre qreHoBe na pa6oruara rpyrra 3a
Beporruocr ululu 3a BJIHf,Hlre.

Bceru .II'HLIT.JI MorI'IBI'Ipa pByJITara cr,r 3a rroBTop,a orlerrKa r{ B ABara cJryqaf, - rrpt4 rrpoMr,a
Ha pe3ynrara fi[rw npl4 3arlBBaHero My. B ra3l4 Bpb3Ka ce B3eMa oKonqarenHo perrreHrre 3a
eQexra uluttu BeporrHocrra Ha ,,prlcKoBere IIoA Br[poc". Arco sxua KoHceHcyc orHocHo
YCTAIIOBCHI4TE PA3JII,IKI,I B OIIEHKI,ITE, IPX6NA AA CE B3EME CPCAHATA CrOfirrOCr. CIE4
rlprlKffoqBaHe Ha AucKycktxra Pzcx MeHI'IAxbprr u3qvcilsBa cpeAuoap[TMeruqHara orIeHKa
3a BepoTTHOCT r{ BJII4{HIIe Ha Bcr,IqKII OIIeHeHI,I plrcKoBe.

ocrar'reu p?IcK e pucKbr, ttofito ocraBa cJreA rrpr,rJraraHero Ha cbrrlecrByBarqrrre KoHTpoJrr{.
3a la ro oIIeH'T, pHcK co6crse*zllure, ,,oA MeroAoJrou{qecKara opraHl,r 3a\Lrfl Ha pucK
MeHI{Axbpa, rpxdna Aa a1uru*,,rpar Aa,., cbuecrByBrurrrrre KoHTponu ca a,qe*BarH}r r.r

e{extunur 3a yrIpaBneHI'Ie Ha u4eurr(paqrpaHure rrpprcbrrlt,r pr4cxoBe. 3a rasz qen re rpx6ra
4a u4ernz$,'{upar cbqecrByBaIrII'ITe KoHTpoJrr4, Kor,ro oKrBBar BJrr,rrHlre Bbpxy BeporrHocrra
u BlrvlflHvrero Ha r4euru(pnqupalLrre rrpucbu]r ptzcKoBe. flpeoqeHxar a Ha B,ruflHr,rero LI
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eSexra Ha ocrarbllHuTe pI,IcKoBe, cJre,q Karo ca orIeHeHlI KoHTpoJrlITe, ce r,r3BbprrlBa rlo c'br\Lrfl,

peA, KaKTO OUeHKaTa Ha Ilpr{Cbrrlr{Te pr,rcKoBe.

Parurcara sa Kareropl,I3llpane Ha pucKoBere e Karo Br,rcoKI,I, cpeAHI{ IiI HLrcKr.I Hala3aBeporrHocr

oT HacrBIrBaHe I{ oKa3aHo BJII,ITHLIo. flpu oqenxaTa Ha pr,rcKa rpx6aa Aa ce r,rMa rrpelBr{A

cy6eKTLIBHI,IflT MoMeHT rlprr I{3BbprrrBaHero r,r, rrfi raro orpaHI,rqeH 6pofi prcroBe Morar Aa

6nlar KoJI[qecrBeHo LrcMepeHI,I, Ho floBeqero prrcKoBe Morar la 6:l1ar oqeHeul,r caMo c

[epcoHaJrHa KaqecTBeHa [perleHKa.

flpu oqenraralaapllcKoBere r o6pasonareJrHr.rre r.rHcrt4Tyrluu ce rl3rroJr3Ba cJrerHaracKaJra:

t flpu rpaHcrloHt4paHero LIM Bbpxy craJrara - plrcKoBere, orleHeHr,r Karo Br.rcoKu/nucorcn

rn nucorcu/cpeAHrl, rrpu oIIeHrBaHero Ha BeporrHocrra vr BltnflHuero norlaAar B

qepBeHara o6lacr. Te ce orql,ITar Karo cbrrlecrBeura r,r cJreABa Ia ce ylpaBJrrBar

aKTLIBHO rrpe3 rlpelllprleMaHe na Aefictnu, 3a cHr,rxaBaHero Ha rexHr,r.s e$exr. Tesu

pr.rcKoBe He MOraT.4a ce eJrr{MllHLrpAT HarrbJrHo.

o Pracrosere, oIIeHeHLI Karo cpe4nn/cpe1mfiuln4 nncrn/nucoKlr r4Jrr.r nucoxdnlrcKu,
IIoIIa,4ar B xbJlTara o6lam Ha cKilrlara H ca Bce orqe 3Haq[TenH[ pzcrone. Tesu

pI'IcKoBe ce ua6mo.4anat or6lrE3o, Karo ce rrplnnarar geficrnut 3a KonTpolrupaHero r.rM

vlltv 3a [peAorBparsBaHe npeMl4HaBaHero r,rM B rro- B]IcoKa pl,rcKoBa Karerop[s.
Pracr<onere, oqeHeHll Karo HucKu/aucxu TIJTLI HrlcKl4lcpegnu, [ola,qar B 3eJleHara

o6lam. Tesu pl'IcxoBe Morar Aa ce cMflTar Karo HlrcKo nprnopr{TerHrr r.r cJreAoBareJrHo

pI4cKoBe' KokITo ce ,,IlprleMaroo. Te rpx6ra Aa ce ua6mo4anar urfirnpu [peArrp[eMaHe
Ha AorrbJrHI{TeJrHr,r Aeftcts[s Aa ce r,IMa npeABrrA, rre pa3xoAr,rre 3a ocbtrlecrBrBaHe Ha

KOHTPON MOrAT AA HAABI,IIIAT IOJI3ATA OT HAMAJIEHI,IETO HA PI,ICKA.

Texecr Beponrnocr ESercr

o Bepomnocr roqrr4 He cbrqecrByBa. Moxe ra Hacrbrr[, cnMo npu
xorra6uuupaHoro Hzuu{q[e Ha ycJroB]Ir, Ko]ITo e MruIKo BepoffTHo Aa ce cnyqar.

' E(Dextrr Bbpxy 6rcANeta Ha opraur.r3a\uflTa e He3uarrrreJreH. Moxe Aa ce
t{3MepI'I caMo B KOHKpereH, TflCHO Cnerlr{aJrlr3r.rparl Kpbr rtfiIa, HO He gacflI]a

ocHoBHr4Te Synrquz ua o6pasonareJrHara :aHcrt4Tyr\Lrfl .

Bepoxrnocrra e rroA rr oKoJro cpeAHoro paBHr,rrqe.

Crulecrnyna peanHa BeposrHocr [peA[ocraBKrare sa c.s6uruero Aa ce cnyqar. E6exlrr sa

Aeffuocrrare Ha I'IHcrllry:r\laflTalrle ce orpit3r.r Bbpxy Hf,KoIa ocHoBHrl 4eftrocrra, KaKTo rr Bbpxy
IIOCTI{TAHETO HA qACT OT 3AJIOXEHI,ITE OIEPATI.IBHI{ IIEJII4.

Bepoxruocrra e HaI cpeAHoro paBHr.rqe.

flpe.qcrosrqo Hacr'rrBaHe Ha rroBeqero rrpeAlocraBKu 3a cr6urraero.
I{anoctnzrr esexr Bbpxy o6pasonateJlHara r.rHcrt4TyrlLts e 3HaqureJreH c'c 3acrparrraB a*e Ha
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Ilocrl'IlaHero He caMo Ha orleparllBHtr, Ho r{ Ha qacr or crparervqecKr.rre rIeJIr{. Eoenmr6u

TIPEAI{3BI,IKAN I{ IIPOBEPKI{ HA B5HIXHI,I KOHTPOJIHI4 I.,IHCTI4TYIIUU.

Kpurepun sa QunaucoB prrcK:

PtroeoActBoro Ha o6pasorareJlHara r{Hcrr,rryq[, orqr.rra cy6emznu3Ma flpu rpr{cbxAaHe Ha

cborBerHI'ITe KaqecrBeHLI rloKtl3areJrr,r 3a orIeHKa Ha BeporrHocrra ra eoerra, Karo B Ta3I,r

Bpb3Ka cHI'IxaBa HlIBoro ua cy6exrzBll3bM u:r-y:an$urlrrpaHe pas6upauero Ha orleHflBarrlrrre

B:b3 ocHoBa IF'a1anascupaHoro yuacrl,Ie HaAocrarbuen 6pofi cJryxr{TeJrr,r. Hznoro Hap14cKa ce

olpeAefls Karo pe3yJlTar or rona6uuupaHero HamuBaraHa Bepof,THocr r.r Brr.rsHlre v orpa3sBa

BI'IXAaHero 3a HeroBoro IISJIOCTHO 3HaqeHl,re IIo orHorrreHr,re rIeJII,rre Hau:ficratrwvflTa.

o Pucronere, oueHeHV Karo rrucoxulsucorra II nucot<n/cpe AHvr, cactlqecrBeHl,r u cneABa

Ia ce y[paBJrflBaT aKTr{BHO.

o CpeAsute/cpe4uu LrilvI Hplcnure/sIacoxu p]rcKoBe cbruracHo cKaJrara ce onpeAen r
Karo 3HaqI'ITerHu. Ctqure IroAJlexar Ha ua6moAenrae ra KoHTpoJr c rlen
rlpeAorBparrBaHe rIpeMI'IHaBaHero r.rM B rro-Bt4coKa pr,rcKoBa Karerop[r. Hsro[
pt4cKoBe or ra3I'I rpyfla, Morar ga6sgat Kareropl{3r,rpau:at4Karo cbrrlecrBeur,I.

o oueueurlTe Karo .uncxulttuorlr ultv uucxulcpegrrlr pr4cKoBe ce cqr,rr ar 3a Hr4c6o

npI4opI4TerHI'I I{ TaKI{Ba, KoI'ITo ce roJleprrpar. Te rloAnexar na na6mo4egr.re, Karo B

cnyuaft Ha B3eMaHe Ha perrreHl4e 3a rlpe.4rrpveMaHe Ha HflKaKB14 getrtcrvut, ra ce
I'I3XOXIa or [pI{HIII{[a, qe pa3xoAr4Te 3a ocbrrlecrBsBane Ha KOHTpSJT Morar Aa
HarBlllrar rloJl3ara or HaMiIJTeHI{ero Ha cbuecrByB 4rr\Lrttpt{cK.

rlpra olreHKara Ha ocrarbqHl'L pllcK, pt4cK co6crrenzllrrre, noA MeroAonorr,qecKara
opraHI{3aIIvIs' Ha pI{cK MeHI4Axbpa, aHeUrH3kIpaT cbIlecTByBaIqI4Te KOHTpOJII{ u [perleHrBaT
TflxHara a'4eKBarHoct z eSertl{BHocr rro orHo[IeHI4e yrrpaBJreHr.rero Ha vrelT16zqr,rpauurc
,Ipucbu,I plrcKoBe. Te u4entz(puqupat cblllecrByBarqr,rre KoHTpoJrrr, Kor.rro o*a3Bar Bnr,rHrre
Bbpxy Bepo'THocr"Ta v BJIrIflHaero Ha ra4enrnsuqprpalure rrplrcbrqlr prrcKoBe.
l4[eurn$wqllpaHl4Te KoHTpoJrI'I ce rorrbJrBar B pr,rcK-perlrcrbpa c orleHeHrre rrp,ncb,,.]r
pI,cKoBe' 3a nocr:zrane ua yur(pzqupa, [oAxor B orrrrcaHr.rero Ha cbnlecrByBanrrrre Ko,TpoJrr,r
ce peQepzpa KBM cborBer'I'If, BbrpelleH aKT, upoqerypa vilu rrpaBv,o. Koraro HflKoJrKo
KOHTpOIU BTLIflST Ha AaAeH pLICK, BCr.rqKr{ Te ce orHacrr KtM CborBerHI,If, pI,ICK. CleA raro
I'IAeHTI{0mI}Ipar KoHTpoJIIrre, pzcx co6crBeHr{rlrrre rH orleHrBar, Karo [porleAypara 3a
orIeHKa Ha KOHTpOJII'ITe MOXe Aa e cbrqara, KOqro ce rr3froJr3Ba 3a orIeHKa Ha rrpucsqr,rre
pacKoBe - qp"3 .{enSu MeroA. rlpeoqesrara*aBlrvtflHrrero r,r e6exra Ha ocrarbqHr.rre pr,rcKoBe,
cJIeA KaTo ca oIIeHeHlI KoHTponIzTe, ce H3BbpIIIBa IIo cBIr1Ia, peA, KaKTo orIeHKaTa Ha
lpl,rcBrqr.rTe p[cKoBe.

{oryureHurpaHe
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Bcsra ocHoBHa gefinocr, cBBp3aHa c ylpaBJreHr,rero Ha plrcKoBere, e Heo6xoAr.rMo Aa 6bAe

IoKyMeHTI.{paHa, 3a Aa ce oc}Irypu npocneAr.rMocr Ha rleJrr,r{ [pouec. ,{oryuenrupauero
BKrIotIBa orlplcBaHe rlo [oAxoAf,rrl Harrr.rH Ha r,rAeHTr,I$uqupanute pr{cKoBe, KaKTo u Ha BceKr,r

eran or [poqeca ro y[paBJleHr,re Ha puura, uz6pattara rroAxoArrqa peaxtlutlgeftctsue u

cnyxl'ITeJII{Te, KoI,ITo oTIoBapflT 3a I,I3IIbJIHOHI,IOT0 Ha Te3r.r Aeficrnns B orrpeAeJreHr{ cpoKoBe.

3a 4orynaeHTllpaHe Ha pe3yJITarLITe ce r.r3rorBq pr.rcK perr,rcmp. OcuoBHara rEu(fopuaqur,

KO.STO Ce OTpa3rBa B petrrcTspa, e:

1. u4euru$zq[paullTe cblrlecrBeHr.r p]rcKoBe ga.qefinocrratavlcruryr\uflTa;

2. orleuKara Ha rflxHoro BJrr,rf,Hlre r{ Beporruocr;

3. rpeArplrerilre Aeficrnux (peaxqru na prcra);

4. pl4cxoBere, KorITo ocraBar Aa cbrqecrByBar, cneA [peArrp]reMaHe Ha oflI{caHrare

4eiltcrr,us (o cram.rrra prcxo n e) rr r flx*a"r a o rI eHKa;

5. AolbnHr,rreJrur.rre Aeficrsus 3a [oH]rxaBaHe Ha ocrarbquzTe pr,rcKoBe;

6. cpoK 3a I{3[IJIHeHI'Ie Ha AolbJIHr,rreJrHI4Te Aeitc:;sus ]I cJryxl,rreJlrrre, orroBopgl,I 3a

T.'IXHOTO IT3IISJIHEHIE.

Bcerz co6ctrenzK Ha prlcKa u3rorBs pr{cK perr4crbp 3a cBor,rre prrcKoBe Lr Ha ra3u 6asa ce

I'I3rorBs pHcK perllcrBp Ha o6paaorareJlHara I{HcrI{TyrIEfl c r.Hap. xoptz3oHTaJrHr.r p}rcKoBe,

KoI'ITo ca o6lllosaruhnrr. (3a ornocurgJlHo MaJrKr,rre o6pasonareJrHr.r r,rHcrr.rry\uu- Moxe Aa ce

LI3rorBI'I eAzu o6u pllcK perl4crrp.) I4aenrr,rsuqrapalu.rre pr.rcKoBe ce.qoKyMeHrr.rpar or pr{cK

pSKOBOAI'ITeJI-f, B pt4CK peruIcr\pa, cBAbpxarrl crparenrqecKr,rre r,r o[eparr,rBHr.rre qeJrr.r Ea
opraHl'I3allurta u Ia4enrr'rSuqupaHllTe Ao MoMeHTa pr.rcroBe, Kot4To Morar Aa gacrpilnar
rrocTr.rraHeTo Ha Te3H rIeJIr{.

Onpe4e;rrHe Ha plrcK-arrerrrra

o rIpeIIeHsBar ce KoI{ p}IcKoBe rI3I,IcKBar nesa6anur.r Aeficrnzr }r KaKbB Tr{[ Kopt4rr,rparqu

Aeftctrr'rs rpx6na Aa ce lrpltJloxar - Aa ce oflpeAeJrr,r peaKrlr4sra Ha pr.rcKa. peaKrlr,rsra

Ha pI'ICKa e B [prKa 3aBI{CI'IMOCT OT pr,rcK ailertrra Ha opraHr.r3 arfuflTar.r pHcK-aIIeru'I.ET

ce ge(prlrrapa [peAI'I orBerHI'ITe peaKIII& K6M pracra. orroropuocr Ha Ar{peKTopa e Aa
onpeAeJrr..r pr{cK arrerr,rra, Karo B To3Lr cny.raft pr{cK pbKoBoAr.rreJr.flT qpg BbrpemHr,r

cpelqu rI KoHcyJITar\uu c pl'tcx co6crBeHrllll,rre cneABa 4a 4e(puHupa Bb3MoxHr.r

BApHAHTLL Ha pl,rcK aIIeTllT.

o 3a Aa ce olpeAeJII'I arrerurbr KbM pr.rcKa r{ [pr{eMJrr,rBoro Hr.rBo Ha pac*, ,1pH

o6crxAanurra ce rbpcsr orroBopr4 Ha cneAHr,rre KrroqoBr.r Bbrrpocu:

'/ 3a xoz Kareroprlu pncKoBe cM{TaMe, ue rpx6aa Aa or,qeJr}rM orpaHriqeHoro ct4

BpeMe I'I pecypcll, 3a Aa cBeAeM Ao MI'IHlrMyM eKcno3r,rqurra ua prEcr?
r' Karso HI'IBO Ha I43JIataHe Ha pr,rcK Ir3r4cKBa negaoasHz geficrnux1
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'/ Kaxsu crlurut ca ce cryqBiurr,r B Mr,rHaJroro rr Ha KaKBo nrano ca 6urn

ynpaelxnanu?

{ Kaxsu ca oqaKBaHvIATa Ha 3ar,rHTepecoBaHr{Te crpaHLI, lto orHoIrreHI,Ie Ha

rrocTr,rraHe rlenr.rTe Ha opraHr.r3 agurra?

'/ Karno e cborHollreHllero pasxo4ra/uoJr3rr rrpu .qaAeuo Hr.rBo Ha pr.rcx-anernt?

fleSunnpanero Ha pI{cK-arIerI,ITa BKJIIoqBa KaKTo o[peAeJrrue ua crofinocr]rre Ha BepoflTHocr

u BItvIflHvIe' troA KoI'ITo pI'IcKoBeTe IIoIIaAaT B flpala Ha TbpIIt4MOcT, TaKa ]I peaKIII{[Te rro

orHoIIreHrIe Ha pl'IcKoBere (nanpzuep flocraBsHe uo4 Ha6moAeHr.re rrJrr{ B3eMauero Ha

pelreHl'Ie Aa He ce [peAlpveMar HrIKaKnr.r 4eficrnra, [o orHorrreHl,re Ha p]rcKoBe, 3a KoI{To HrMa

IIoqrI{ HI'IKaKBa BeposrHocr Aa HacrsrrflT kr quero HacrbrrBaHe rqe rIpI,IIrr,rHIlt rrlerra rroA rrpara
Ha rapll4Mocr). flo orHorlreHlle Ha pI,IcKoBe, rrpr{ Korrro BeposrHocrra u e(pexrrr Motar Aa
6,olar II3MepeHI'I KoJII{qecrBeHo, HIrBara Ha pl,rcK arler}ITa ce olpereJrrr KaTo KoHKperHrI

crofisocrz.

flo oruonre,lle Ha plrcKoBe, KoI4To Morar ra6rrar r,r3MepeHlr eAr.rHcrBeHo rrpe3 KaqecrBeHa

oIIeHKa' HI4BaTa Ha pllcK aileTLITa ce olpeAeJlrT qpe3 floAxoA.alqa @opuyrurpoB1a.
fle0znzpanero Ha pI,cK-a,,erI'ITa Iro orHorrre'r4e Ha peaKrlr,rr{Te KbM pilc*a o3'aqaBa
nocraBflHero Ha pelrpaHI{tII'ITeJIHa [fir]F{ufl, Mexry plrcKoBere, Ko}lro Lt3rICKBar nesa6agEo
geficlnue, pucKoBe, KbM KoI'ITo tpx6na.4a ce npeAflprleMar Mepxrr, 6es HyNga or nega6asgo

4eftcrnue, prrcKoBe, Ko}rro rpr6na ga 6ryat [ocraBeHr,r rroA ua6mo4eure. Euun or
Bb3MOXHTITe MOAeJrrr Ha orlpeAeJrtrHe Ha prrcK allerlrra, rro orHor[eIile HapeaxqEl,rre KBM
pvcKa, BKJrrOqBa cneAHr,rTe KaTeropEr.r :

'/ Kpuruuuu pllcKoBe: pplcKoBere, rrpra Kor4To r,r BeporrHocrra, u e6err51 ca sucoru. Te
I'I3ncKBar nesa6asHoro BHI4MaHile 14 rlo.{po6uo pa:rnexAaue na Aefiuocrrare, cBbp3agr.r

c ylpaBJreHue Ha pr{cKa.

Pr'rcrose c BLrcoKo BrrtrfrHpre (eSerr) Lr Hr,,cta Ao cpeAHa Bepo.,rrnocr. Tesu p1acKoBe

rp,lta ra 6slar KoHTpoJII{paHil BeAHara, cJreA Karo ce B3eMar MepKr{ rro orHorrreH}re
Ha Kpur[qHI{Te pl'IcKone, ttft Karo Bt3Aeftcrsuero raM Moxe la 6:sle 3Haqr{TeJrgo,

BbnpeKI'I qe Bepo,THOCTTa Aa ce cnrrar e no-ManKa, oTKoJTKOTO rrplr KpLtrr,IrrHI4Te

pr,rcKoBe.

Pracxone c BI'IcoKa Bepo.srHocr lI cpaBur.rreJrno HlrcKo uuauze/e$err. 3a ra1ilBa
pHcKOBe O6rarnoneuo He ce B3r,rMar [peArra3Hr{ Meprr,r. flo-crcopo rpt1na ra ce uMa
rIpeABr{A U ra ce cJreAr.r e$er<rrr Ha Harpy[BaHero, xofiro Moxe Aa [oBr{rru{ e(pexm
(nanpzuep nopeAI{IIa or MaJrKr4 upo6neura, Kolrro npu4o6rnar roJrrMo BlruflHr4e rrp1t
HarpynBaH e vrfii cr4creMHo Hapyrnenze).

'/ HeoDroopruE pr,rcKoBe: Tyx ce orHac.sr pr.rcr(oBere, rrpr{ Kor.rro u rBara r}ar<ropa -
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Bepo,THocr I'I BJII'IflHI'IO, ca HIIOKLI. Te tpr6na la6rlar na6lroAanang, Ho He r,r3,rcKBar

MepKI'I. Tpervpanero LIM saBilcrr or Ha[r,rqHr{Te pecypcr{ }r or rrslrcKBaHr.r frTa Ha

3aLIHTepeCOBaHLrTe CTpaHr{.

onpege.nnHe Ha aAe*BarHocrra H e{errunuocrra Ha KoHTpoJra

t AAexsatHI'ITe KoHTponnu Aeftuocrl{ ca cb3AaAeHr{ 3a Mr.rHr,rMrr3}rpaHero HaonpeAenegrr
pl'rcKoBe u ca rTIralJupald.u v opraHr.r3r,rpaHr4 rro Haqr4H, XOfirO AaBa piByMHO HrrBO Ha

yBepeHocr, qe IIeJII'ITO ule 6rAat rlocrl4rHarz e(pnxacHo r r,rKoHoMlrrrHo. CleAonatemro
aAeKBarHI'ITe KOHTpOJIHI'I [pOIIeAypr{ ca pa3[oJroxeHr.r Ha roqrroro Mrcro, B

IIpaBI{JIHOTO BpeMe H IIo cBorra CBITIHOCT Morar Aa AonpraHecar 3a MilHUMW3:rIpaHero

Ha cborBerHr4fl pr4cK B XeJIaHHTe rpaHr.rrlr4 - t.e, Azl}aiaHbr r.rM e raK5B, qe aKo 6rlat
fipl{JrafaHu Ha [paKTVKa OT CJIyXHTenT{Te, rIeJII,rre qe 6r4ar rrocrlrtHarl,I. Irluemro
rIocJIeAHoro ycnoBl4e peSepvpa xrna e(|extrlBHocrra Ha B1'rperuHr.rfl KoHTpon.

o oueur<ara sa e6erruBuocr rpercraBJrf,Ba orroBop Ha Bbnpoca (fyur<qrao Hupa .ru u B

KaKBa crefleH TaKa cs3AaAeHATA CLICTeMa 3a BsTperleH KOHTpOJI. EAUa KOHTpOJTHa

rpolleAypa Moxe ra 6T.re MHoro ro.qxoAsrla Karo rusafiH (r.e. a4ernamta), Ho Ha
rIpaKTI'IKa Aa He ce [pI'IJIara. BB['IoNeH e ll o6parurm BapuaHT - 3a olpeAeJrega
Aefinom Aa 6rAa:r crpr.rKTHo [pr4Jrara,r{ KoHTpoJrHt, [poqe,4ypr{, Kor,rro ca
HerloAxoAflr\u v cs3AaAeHH IIo HaqilH, xofiro He Aorlpt4Hacs. sa Mr.rHr,rMr.r3]rparre Ha
prrcKoBeTe r.r rrocTrrraHe Ha qenr4Te.

o Karo sacr or rlpoqeca [o y[paBJIeHI,Ie Ha pr4cKa ce olpeAeJurr cbqecrByBarrlr,rre
MexaHLI3MlI 3a KoHTpoJI' KolITo Morar Aa orpaHl'IqaBar u4enrzQllrlr,rpaHr,rre pr,IcKoBe.
oqeurata ua esertzBHocrra Ha KoHTpona .,o cbrrlecrBo rrpeAcraBJrrBa orIeHKa [r ]ra
ocrarbqHt4fi'pucK, rofito ce 4e0unzpa Karo :,plrcKbr, rofiro ocraBa cJreA pea1rl rrflTa*a
pt4cKa oT cTpaHa Ha pbKoBo4cTBoTo", T.e. B3eMaT ce [peABLIA cbIIIecTByBaHeTo HJr]I
lwrncara IIa KoHTpoIru ilIrn rpyril 4efiuoctz rro ylpaBirenr4ero uy. oqeux ara Ha
E$ETTUAUOCTTA HA KOHTPONA CE IPABI{ IIPE3 CJIE.*III{TE ABA IIOKUBATEJI':

o ctofiuocr Ha pnc*a - ctofinoctra Ha pr4cKa ce ,,.pa3f,Ba Karo cpeAHoaplrrMerr{qHa
BeJII'IqI'IHa Ha BJIII''IHlIero rI Bepo-,ITHocma (uauac.fl ce rro BeprlrKilrara ua rpa6urcara).

A4enna*roct u e$exrl'IBHocr Ha KoHTpo rra - AaBa o*oBop Ha Bbrrpoca Ao KaKBa crerre,
aKTLtBHo KoHTpoJIlIpare ro3II pucx (rar<ra e Bb3rrpueMaHara a4e6BarHocr z e(pe*zB,ocr Ha
4efinoctzrel*ffiw'','rre KoHTponlI, Kotrro y[pax,sBare)? croftnocrraHaocrar6q'r,r,pprc* ce
o,,peAeJlfi or aAeKBarHocr:ra z e$exrurHocrra Ha KoHTponzre. Konxoro [o-HeaAeKBar'r.r ?r
NO-TEE$EXT}IBHI,I CA KOHT'PONI{TE, TOJIKOBA E IIO-BPICOK OCTATbqHI4f,T PECK.
Bncom plrcK e Tosll, rcofito ce oIIeHffBa c Br{coKa croftuocr r{ KbM r<ofito He e flprrnoxe,
aAeKBareH ra eSertzneH KoHTpoJr.
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Cpegen pllcK e ro3I'I, xoftto e c BI,IcoKa crofiHocr, Ho ca [peArrp]rerra Heo6xo.u,rMr{Te MepKr4

3a orpaHutlaBaHero My rlpe3 BbBexAaHe Ha aAerBarura ra e$emzBHt4 KoHTpolu. Brrperrrg1rrr
o,qI'IT CJIeABA AA AaAe pa3yMHa yBepeHocr Ha psKoBOACTBoTO orHocuo esexrlrBHocrra r,r

eSuracnocrra Ha KoHTpoJILIT e ilIrure c Hrrcra croftnocr, Ho opraHr.r3 awflTae r.r3JroxeHa Ha ro3r{
pHcK IIopa,AI'I JIHrIca Ha e([exrunuu KoHTpoJIHI{ MexaHr,r3Mt4 3a orpaHr.rqaBaHero My, Karo B To3r.r

ctyuafi cJIeABa Aa ce aFrantusrtpa o6rqoto nr:4eficrnze Ha Bcr.rtrKu ranvtBaplrcKoBe, 3a Aa ce

lpoBepr{,4aJrr,r Te He HaABr.ruaBaT pr.rcK arreTrrTa.

Hucrr pHcK e To3rI, xoftro LIMa HrIcKa crofinocr r{ cbrqeBpeMeuHo ca flpeArrpr4err,r

neo6xoruvu'ITe MepKI{ 3a orpanlaqaBaHero My qpe3 BbBexAaHe ua e(perruBHr{ KoHTpoJrHr,r

Aefinocrra. Ptxono.4crnoro cneABa Aa rIperIeHH Auru ra 3aila3rn cbrrlecrByBarrloro Hr4Bo Ha

KoHTpoJIHI'I 4eftuoctIE LrItLr Aa [pepiulpeAeJrr.r pecypcr4re, r-tfi Karo nopaAkr Hvc1ara cH

croftnocr ro3r{ pr4cK 6ra uorr.rr Ao I'OJrflMa creleH.{a ce [p]reMe.

flonunane Ha prlcm per[rcrbpa

1' Llruawnugy,Jl,llTe .II.HKI4 n IIuQpz Ha BrruflHuaro Lr BeporrHocrra Ha BceKr4

u4eHtzSzqllpaH pI'IcK ce rrorrbJlBar B pI4cK perrrcrtpa, roftro aBToMar[rrgo rrpecM.rrra

ctofiHoc*a Ha pucKa. cle4 tora ce ,,pvcrbfiBa KbM orIeHKa Ha a,[eKBarHocrra r,r

e$exrueuocTra Ha KoHTpoJIa, a ua 6asa Ha ra3Lr re3rr ABe orleuKr,r ce olpeAeJ,r r{
pefirranrtr Ha BceKlI eAI'IH or pr.IcKoBere, oTHeceH KbM ptic1 arrerlrra Ha
o 6pasonarenHara r,rHcrr.rryrl[r.

2' ouenurenvre Ha placKa I'I3rIoJI3Bar [o[bJrBaHero Ha pr{cK perficrbpa Karo oc'oBa 3a

At4cKycrrfr, qrlflTo IIeJI e rlocrrtlaHero Ha KoHceHcyc tt o6rqo pas6rpane 3a orleqKara Ha
BceKI'I or rl.4eHTll@zqrpauure pllcKoBe. CneA Karo ce norrbJrHlr pr{cK-pgrrrcrbpbr,
pe3yirrarr.rre Morar la 6r4ar rrpeAcraBeru rpa$zuno.

Orronop Ha plrcKa

cleA raro I'IAeHTI,OlIqlIpaHilTe pI'IcKoBe ca orleHeur4, Ar4peKTopbr Ha o6pasonareJr,ara
I4HCTI4TyIIU', B3ilMa pe[IeHI'Ie OTHOCHO noAxoA{rqara peaKrlr,r.fl KbM BCeKr{ or pr.rcKoBere, Karo
cro6pasrna peureHr{ero cv c np}Ierlrfl pr4cKarrerr{T.

Orpann.raBane Ha plrcKa

orpauuuanaHero Ha pl4c*a [peAcraBJrflBa HaMaIrfiBaHe r,rJrr,r rperr{paHe Ha pucKa qpe3
lpllnaraHe Ha KoHTponlI (Haupzuep qpes 3aKouo.{areJrcrBoro, [aprHbopcrBo t4
cbrpyAHaqecrBo, [oBI'IlraBaHe Ha e0raracuocrra Ha KoHTpoJra qpe3 3acr.rJrBaHe Ha
cblrlecrByBarrll4Te KOHTponI{ I4JII{ BbBexraHero Ha HOBr4 u r.n.) c rleJr Aa ce HaMaJrr.r
ocrarbqHl{fiT pI4cK' Peruenr,ero Aa ce orpaHllqu AaAeH pHcK [3r.rc*Ba: aAe*Bareu no46op ua
Aeftcrnusta B csorBercrBl4e c oueHKara Ha pr{cxa; 4o6po pa^:6upaue a c$epara Ha BbrperrrHr,r,
KoHTpoJI; BHI4MareJIHo aHaJII'I3I'IpaHe Ha pa:lxoAr,rre r,r rroJr3r.rre or KoHTpoJra; Ae@rauupaHe Ha
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cueqn(fuuuu 4efinocru 3a orpaHl{rraBaHe r.rJrra rper}rpaHe Ha pu cKa r,r ,cHo olpeAeJrrHe Ha poJrr,r

I'I orroBopHocrla. ToBa e Hafi-qecro rlpeA[p]reMaHara pearrlr,r, Ha pr{cKa n ny6m.ruuu, ceKTop.

Ilpexrrp.rrfl He Ha prrcKa

flpexntpnxHe ilJII{ c[oAeJlflHero Ha pr{cKa rro cbIqecrBo o3naqaBa Aa ce BJre3e B rraprHbopcrBo

c rpera crpaHa, TaKa qe rofi Aa 6r.Ue ynpanJlrBaH cbBMecrHo. THuu.{Hu npr,rMep}r 3a

[pexBbpJlflHe Ha pl{cra ca 3acrpaxoBaHero, uy6mnuuo-qacrH[Te rraprHbopcrBa, pa3JrrrqHrr

creneHl'I Ha copcHHr cropa3yMenur (cnopasyMeHr4fl Ha peUurpoqHa ocHoBa) u lp. Ilo4o6nr
cxeMl{ [o3BorsBar AocrBIr Ao,{orlbJrH}rreJreH pecypc (Hanpzruep KoHTpoJrHr.r 4efiHocrz zma

orII'IT Ir xnzutu0uraqr'rr), rato B cr,lrloro BpeMe orpaHr,rqaBar Bb3MoxHocr.ra or sary6a ua
KoHTpoJI saA Aeftuocrl{Te, KoflTo e B63MoxHa flpfi 100% flpexBbpnrHe Ha rpera crpaHa.

PtxosoAcrBoro Ha o6pasonarcJlHara I,IHcrltryrllu Karo rlsro [poAbJrxaBa Aa1rleorroBopHo
3a ylpaBJleHl{ero Ha pI'IcKa, Ire3aBI4cI4Mo ot Qarm, qe prlcKbr e npexBbpJreu r,rJrI,I c[oAeJreg.

To.rrepnpaHe Ha prrcKa

flprenaanero r,Jrr.r ronepzpaHero Ha AaAeHpucK o3,aqaBa, qe

l ' opraHu3alll'IflTa IroeMa pl{cKa, 6es Aa rrpeArrp}reMe KoHKperH}r MepKr.r 3a yrrpaBJrgg}rero

My' Taxona perrreHl'Ie o3uasaBa, qe pucK Meur{Axbpbr cJreABa [epuoAr,rrrHo Aa
Ha6ruoAa"na lI [peoIIeH flBapucKa,3a Aa Moxe upu ueo6xoAr4Mocr ga1rgeur6pau gpyr
rIoAxoA 3a yrIpaBJIeHLIero uy. Peureru{ero Aa ce roJrepup a A4erpucx rpx6n a Aa 6t1e
B3ero' uuairxtt [peABI{A oIIeHKara Ha pvrcta, [ocJreAcrBtrflTa 3a rrocTr*aHero Ha

IIeJIHTe, pLIcK arlerllTa lI [paBHIiITe rIocJIeAI{q}I (naupzuep perrreHr.reTo .qa He ce
rlpeArlpl{eMar 4eficrnzfl Moxe ra AoBeAe Ao rro-roJrrru pucrc). flprEurauure Aa ce
Tonepvpa AaAeH pucn 6es [o-HararbrrlHz 4eftctnus. sa y[paBJreHuero My Morar .qa
6r4ar:

Pzcx* I'IMa olpa,I'IqeHo (uesHa'rzreruo) nru-auae Bbpxy nocrrrraHero Ha rleJrr.rre Ha
opraHr43arlr4flTa.

fleftcrnuata no ofpaH,rlaBaHero Ha pl,rcKa ca cB'6p3aH H c.bc c'rrlecrBeH]r KoH,rpoJrHr.r

4Efi TTOCTZ, PA3XOII,ITE 3A KOI,ITO 3HAIIPTTEJIHO HAAXB6PN'T IIOJI3IITC.

rloerraagero Ha p,cKa e cBBp3aHo cbc caMoro pa3BurLre Ha opraHLI3 ar\LrflTa)T.e. 3a ra
IIOCTI4THE IIENI4TE CUI, Tg, TPX1NA AA OCTAHE IbBKABA K6M NPOMEH'IIIATA CC CPEAA, AA
I'I3BbpmBa nonu 4eftnocrr,r 14 MeroAI4 Ha pa60ra u Aa rr,ptrkt pa3BrzTr,re, Koero 6u 6uto
orpaHurreHo B KOHTpo nvpa]F.a cpeAa.

Yupaueuvero Ha pllcKa e II3BT,H KoHTpona Ha ptKoBorcrBoro u/wtuHepl3JraraHero
Ha pucK 6Ia uomo na o3HaqaBa [peycraHoB.sBaHe na 4efinocrv, Kor/tro ca or KrroqoBa
BaxHocT 3a opf aHr.r3 arJuflT a.

6' flpexparanane (u:6mnaue) Ha pl4cKa - I4s6.sreaHero Ha raAeH pr.rc1 o3Harr aBa ra ce

2.

3.

4.

5.
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lpeKparsr Aefiuocrrare, cBbp3aHLI c noreHrlr.raJrHoro My [posBJregr,re. Ilogo6no

peIxeHI'Ie 6u MorJIo la o3HarlaBa, qe pbroBoAcrBoro cJreIBa Aa [pepa3rJreAa

locraBeHLITe UeJrI{ 14 AOKOJIKO Te Ca l{3rlbIrli.r4Mrlr, I,I CbBMecrI{MI,I C OCTaHaJTVIT} rlen}r }r

ocHoBHI4 Aeftnocru. C"rqo raKa pucK MeHrdAxbprT alaJl43vpa flpr{Jroxr,rMure

perynaropHl{ I43I'ICKBAHilS. v orpaHHrreHvrfl.,3a Aa nperleHhr A8.;Jtr4 e AolycTr.rMo AaAeHa

4efiuoct Aa He ce I'I3BbpIrrBaHItuAa He ce olepilpa B o[peAeneHa cpeAa. Cne4na 4a ce

pa3rne.{ar I4 Bb3MoxHocrrl 3a ras6srsaHe Ha pl4cKa B onpeAeJreua crefrer, T.e. AaAeH}I

IIOJII'I unrl 4efinocrra aa 6sgat qacrl,IqHo [poMeHeHr,r t4Jrr{ [peycraHoBenr.r, KaKTo v Aa

ce ycraHoBrr Bb3MoxHocrvre rlocraBeHr.rre rleJrrr la 6sqat [ocrr{rHarr.r 11o pEBnr4qeH

oT np eABr{A eHHfl , HAqVrH.

AuaJrns Ha pa3xo.qrrre u rroJr3lrre or KoHTpoJra

orronopuzre AJIbxHocrHI,I JrI4IIa - co6ctseHl,rqll Ha pvcKa, cJIeABa ra ca B cbcrorH1e la
u3lorB'T aHaJrI'I3 pasxo4u/uoJB[ 3a rlpeAnoxeuara KoHTponua Aeftgoct. Ananr.rst,r BKrIorIBa
KaKTO O[pe.qeJlrHe Ha BJIt4rHHero or BbBexAaHero Ha HOBrrre r4[rr4 rlorc?rJleHrrre KoHTpoJIr4,

TaKa I4 o[peAeJlffHe Ha BIrr4sHl{ero or HeBbBexAaHero zu. 3a ga 6rgar pa3rrpeAeJreHr,r

pecypcl'Ire I'I BBBoAeHI4 pa3xoAHo- e(pexruBHl,I KoHTpoJrr{, pucK MeHr.rAxbprr rps6na Ia
rlpe.4rlppleMe IlperJle.{ Ha rl3Bbprue]c,ivls. anurpr3 3a BcrKa [peAJroxeHa KOHTpOJTHa 4efiuoct, xaro
lpeAJrara Ha AI'IpeKTopa Ha o6paeorateJlHara I{HcrHTyrI}rr.4a onpeAeJrz rofi e 3aA6Jrxr.rreJreH

rr rroAxolf,rrl rrpu AaAeHr{Te o6crosrercrna.

{e0nnupaHe Ha cnequ0uunu geiluocrlr 3a orpaH[rraBaHe rrJrlr rperlrpaHe Ha prrcKa rr
scHo o[peAeJrflHe Ha poJrH rr oTfoBopHocTr.r

Mepxzre, KorITo Iqe 6tAar rlperflpl.err,r 3a orpaHr.rqaBaHe Ha BceKr.r or pr,rcKoBere, ce
KOMyHI'IKI'Ipar c BoI{qKI'I 3auHTepecoBaH}r Jrr.rqa rro.4 Sopiraara Ha rrJraH sa 4eficrnr,re. pucx
MeHI{AXBpBT II3rorB' [JraH :a geficrwre 3a orpauurraBaHe Ha prrcnoBere Karo rrrJro, a
csorBerHI'ITe JII4IIa, sa 4efinocrure, 3a KoI4To orroBap.f,T. flnantr sa 4eficrnrae aMa cJreAHlrre
xapaKTepvcTr{Kr4:

o BxmoqBa {cHo 4e$uuupaHr.r orroBopHocr}r.

o rlpe4nuN4a rrocrr.rxr4Mr,r, peaJrr.rcrr.rrrHr4, flpeqn3nr{ pr crpr.rKTHrr xpariHrE

cpoKoBe 3a I,I3rrbjrHeHIZe.

Motunupa cJryxr.ITeJrvre v cb3AaBa qyBcrBo 3a Jrr,rqHa o,oBopHocr Lr

,,co6crBeHOCT'o ua pucxa (r.e. o,,perersr ce KaHaJrr{ 3a KOMyHr.rKarI}rr,

4efinocrrare ce o6crx AAT, Aftarlr3Lrpar ce MHerrur , [peAJrOXe H][Is.uorIeHK]r, 3a

Aa MO)Ko BceKr'r BKJrroqeH B rrpoqeca Aa e HaII5nuo y6e4eu, ue 4efinocr]rre,
BKlroqeHr,r B rrJraua ca raft_no4xoArrrlr,rre uuaft_ 4o6pure).
orpe4enr u pa3rpa,rtraBa (pynxquure, cBbp3aHr.r c p'KoBo,qcrBoro,

1619 Cogun; *". K*
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Crparerur 3a yrrpaBJreHr,re Ha pr,rc*a n {COI ,,flpo$. ,{uuzmp Kaqapono, _ rp. Cor[ux

I'I3rIbJIHeHIaero I{ HaA3opa ua 4efiuocrllTe, KaKTo u lrunuttre Ha AoKJIaABaHe

MexIy Trx.

o flogsorrBa JrecHo Ia o6ertusHo [pocJIeArBaHe Ha HanpeABKa, AoKJra,qBaHe H

orqerHocr, Karo ot6en-sssa erarlll Ha I,I3[bJrHeHvre h KrrorloBr.r r,rHAl,Iraropra 3a

r{3MepBaHe Ha npeAcTaBsHeTO.

MonnropuHr rr AoKJraABaHe

CreA xaro crparerltrra 3a peaK\t4fl u rrporr.rBoAeficrs[e Ha pr,rcKa e o[peAeJreHa, o

neo6xorutuo flocroflHuo na6moAeH[Ie c qen Aa ce rapaHTrapa, qe rfl e BBBeAeHa r,r pa6orra

yc[eIIIHo. MonuropuuEr (Ha6JIIoAeHLIero) e e4na or nafi-naNur4Te crbrrKr.r or rrflJrocrHr{fl

trpoqec Ha yrIpaBneHI'Ie Ha pilcKa, tlfi xaro oc[ryprBa paHHo [peAyflpex,qeHr,re 3a pr{cKoBere,

KoI4To Morar Aa ce c6r4uar I{ MarepllilJM3vpar. Cre4nrate rexHr4Kr{ rpt1na Ia drlat
LI3[0JBBaHI{, c IIeJr Aa ce lroAloMorHe rlpoqecbr Iro MoHllTopnnr (Ha6nro4enue) HaprrcKoBere:

o LhesruSuqupane lI [pocJleAf,BaHe Ha froxa:]areJrvre 3a pl{cxa, Kor4To Morar.qa

,4efictsar Karo cllcreMil 3a panub npeAyflpexreHze. Hanpr.rMep, aKo Jrorrroro

orHoIrIeHrIe KGM o6pasonateJrHll, [poqec e r.rAeHTr{SuqrEpauo Karo pr,rc( u ca

' BLBeAeHil KoHTpoJTLI 3a orpaHl,IqaBaHe Ha pvcKa, rroKa:iaTeJr 3a pr.IcKa Moxe Aa
6r4e 6poar Ha cI{rHaJII,I rI orIJraKBaHus. or poAr,rreJr}r }r rreHr.ruz. Aro rosz
floKa3areJl e HaA AorlycrrrMara HOpMa, TOBa e LrHlifiKa\ilfl, qe cb3AaAeHlITe

KoHrpoJrr{ ue pa6orxr 4o6pe.

o Korato roBa e [p]rJIoxI'IMo, pe3ynrarvre or orHocrrMr,rre oA]rrHr4 aHraxI{MeHT}r
Ha 3BeHOTO IIo BbrpelrleH 0AI4T B IlbpBocrelleHHrltfl ptBrropeAr4TeJl MOXS Aa
6tla' ,I3I'JBBaHLI 3a rlpeAocraBflHe Ha yBepeHocr ,,o oTHorrreHr4e Ha

AAEKBATHOCTTA I,I E$EXTUANOCTIA EA B'BEAEHI{TE KOHTPOJI}I.

o HanperbKbr IIo orHorrleH]Ie Ha orpaHriqaBaHero Ha pr,rcKa cJreABa ga 6rge
o6crxAan Ha peAoBHr{ pa6ornr.r cperqr4 r,r o[eparrrBKr{.

Bcexw aHraxl'Ipa, cJIyxI'ITeJI peAoBHo ,uoKJra,qBa 3a rrporpeca Ha r,r3[bJl,eH]re Ha rrJraHa 3a
4eftcrnrEe rrpe.q plrcr-MeHr4Alxbpa.

Texyrq MoHI'IToprIHr Ha [poqe ca Ha y[paBJreHr,re Ha prrcKa ce ocb111ecrB.flBa or Korrr.rcus no
y[paBJreHlre Ha p[rcKa B CbcTaB:

ffpe4ce4are.n: Benera An_IIIepzr[ - Ar{peKrop;
rl.rreHone: Arap.fi Muxafinos _ 3ilM._Ar,rpexrop y!

Vltus flasros - (punaucoB KourpoJrEop

TarsHa l4rueaa- rr. cqeroBoAlrreJr;

IOrzs CreSauona- 3AC;
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Crparerur 3a yrrpaBJreHue Ha pucra n I{COII ,,IIpoS. [rarunmp Kauapos. _ rp. Cor[nr

flesra Parqesa - IoMaKr{H

KouncrEsra e neo6xoAuMo .qa:

o ycTaHOBLI HLTBOTO Ha ocraTbqeH pr4cK, cJreA rrpeAflprrerr4 MepKr{ IIo
orpaHr,rqaBaHe Ha pr{cKa (nrnegeuute KoHrpoJ[4 r,r nporle4ypra).

' orKpI4Ba HoBrI pI{cKoBe (sannaxu) 3a rlocrlrraHe rleJrrrre, Bb3Hr4KH4Irr.r B [poqeca

Ha pa6ora rrpe3 r,r3Mr,rHrrJrr.rf, [epr{oA.

o Ha[paBI'I OrIeHKa Ha BbBeAeHrrre KoHTpOJTLI IIO OTHOIITeHI,Te Ha Tf,Xrrara

aAeKBarHocr (t.e. 4anz QynruLIoHI,Ipar 4o6pe v Autrr pa3xoAr4re, cB5p3arrpt c

T.flX, He HAABllr:;.aBaT oqaKBaHI,ITe nOnsrE).

' oIIoHI'I IlflJlocrHara Aefiuocr, cBbp3aHa c y[paBJreHrlero Ha p]IcKa ga

csoTBeTHaTa roAr4Ha, c ueJr:

' la ce ycraHoBI'I, qe ylpaBIrflBaHrrflT pr,rcK e B Aonycrr.rMr{Te rpaHr{u[;
o AefiHocrl4Te ce I'I3BbprIrBar npl{ cla3BaHe Ha rrpr,rHrlt4fikrresa 4o6po ([znaucono

YTIPABNEHI,IE - ESET,ZBHOCT, EQUXACHOCT I.I I4KOHOMI4TIHOCT;

. AOCTI'ITAHE HA PA3YMHA YBEPEHOCT, qC IIEJII,ITE IqE 6rAAr IOCTI,ITHATI,I.

Etaurr Ha AoKJraABaHe Ha pe3yJlTarltre or yrrpaBJreHr.rero Ha pr,rcKa e or rr3KJrrorMTeJIHa

BaxHocr I4 cJIeABa ga 6sge opraHr3t4paH tro :nalrr4t, roftro Aa ocuryp]r Herrpe1bcBaeMocr Ha
Ilpoqeca' qecrotata Ha AoKJra.4BaHe 3aBrlcta or orleHKara Ha ocrarbqrrafl pl,rcK. Karo nazuzuyu
AoKJra'4BaHero ce [paBI'I Ha BctrKo rpl'IMeceq}Ie. Hznoro, Ao Koero ce AoKJraABar pr4cKoBere,
3ABJiCU OT ecrecrBoro Ha [ocraBeHara ofleparl{BHa rIeJI UmapefituHra Ha plrcKa, IIpeqyIIeH
[pe3 pr.rcK arrer]rra ua o6pasonarenHara r{Hcrr,rryrlzr.

flrEpexroprr ]r 3aMecrHr,rK-AtrpeKToprr rpx6na 4a:

o rlMar I'rnSopiraaqus sa]f,ait-naxHl{Te pI,IcKoBe n o6pasorateJrHara r,rHcrltryrlr,rf,;

' I'IMar un0oprraaqax 3a Bb3MoxuilTe sarylu Ha 6ro4xeruz cpeAcrBa il.
Bb3MOXHLrre [po[ycK, n cr6upauero Ha co6ctse,ra [p]rxoAu;

o KoopArrEvrpar uHsoprraaq LrflTa 3a [poqeca Ha yrrpaBJreH]re Ha pr,rcKa;

. IO3HABAT IIJIAHA SA 4EftCtNrAC HA OPTAHYBAIIVIflTAIIPI,I KPI,I3I,;

' IIeH'f,T BaXHOcT'ra Ha AOBepIIeTO Ha BCLIqKII 3aLIHTepeCoBAH?4 CTpaH:[i;

o 6rrar y6e4eura, qe npoqecbr Ha ylpaBJreH,e Ha pr,rcKa e eserruneu;
o Bo'{sr pas6upaeua IToJII'ITIIKa 3a yrlpaBJreHlre Ha pr{cKa, Ko.f,To BKJrroqBa

$znocosu frTa 3ayrrpaBJreHr.re Ha pr.rc*a r4 rroerr.rre o,oBopHocr[r.
OrronopHrrre JrHrIa n o6pa^:orareJrHara ,Hcrr,rryrl[ trptlna ga:

' [o3HaBar pr'rcKoBere, KO,4TO nolaAar B TflXHara csepa Ha orroBopHocr,
B3aI,IMoBpb3Kara Ha re3[ c Apyru o6_rracru, KaKTo ]r [ocJreAcrBrrflTa 3a

l6l9 Cor[ar; *r. t<"
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crparerur 3a yrpaBJreHr,re Ha plrcra n IIcolI,,flpo0. flrarraramp Kaqapon" - rp. corpux

4efiuocrra Ha rflxHara eALIHI{IIa or [por.r3Tr.rqarq[ npoqecra B cBbp3aHr,r

o6lacru;

' IIMaT AOCTbII AO OCHOBHLI IIOKa3aTeJIvI 3a npeACTaBflHeTO Ha OpIaHr43aUHflTA C

qen ua6moAenue Ha KrIotIoBI4Te SuuaHconu h orreparrrBHt4 4efiuocrn,

I43rIbJIHeHilero Ha IIeJII,ITe, a cblrlo LI 3a orKpI{BaHe Ha one3}r o6lacruo B Kor,rro

e neo6xo4rrMa HaMeca;

' pa3flonalar cr,c crrcreMlz, Kor4To Aa cJreAflT orKJroHeHr{flTa or 6rcANera u

IIJIaHOBeTe, I,I AA

o 6's4ar IluSoprraupalLr [ocrarbqHo qecro c orJreA cBoeBpeMeHHoro np[naraHe

Ha MepKr4;

' AOKnaABaT CIICTeMaTI4qHO vr cBoeBpeMeHHO Ha pbKoBolcrBoTo nplr

pa3rlo3HaBaHe Ha HoBH pHcKoBe vJrrr upz nee$exTuBHocr Ha rrpeAlp1rervrre

MepKr{.

OrAe;rurare cJryrilrre;ru rpx6na 4a:

o paz6upar KaK cbc cBoHTe geitcrnun Morar ra AonpaHecar 3a no4o6pxnaHe ua
npoUeca Ha ynpaBneHHe Ha plzcKa r{ npeAocraB.rrr [paBr.rnHa o1paruaBpb3Ka;

o pas'wpar, qe rlo3HaBaHero I{ ylpaBJreuuero Hap7cKa ca KnroqoBr.r eJreMeHTr4 Ha

opraHr.r3arlHoHHaTa KynTypa;

o AOKJIaABaT cI'ICTeMarIzrIHo 14 cBOeBpeMeHHO HA pbKoBOICTBOTO rrpl4

pa3rlo3HaBaHe Ha HoBrI pt4cKoBe r.rJrr.r npu Hee$eKTr4BHocr Ha rrpeArrpvrcT1Te

MepKr,r,

CTPYKTYPI4 IIO YTIPABJIEHI4E HA PPICKA
opraHzsaqrroHHara crpyKrypa ro ynpaBneHr.re Ha pr4cxa n Ilcofl ,,flpos. fluuursp Kaqapono,

- rp. Co$ux e:

1. lraperrop;

2. fl. cqeronoAuren;

3. 3au.- 4npercrop y[;
4. @uuaucon KoHrponbop;

5. Tepanenra;

6. flpe4ce4a:reJrr{ Ha KoMr.rctrr4;

7. Prrono4ttrenlr napaneJrKr.r, yqrrreru, yirflTeflu I]AO;
8. Hene4aroruqecr[r rrepcouan

orronopuocrr4Te Eo ylpaBneHr4e Ha pr,rcKa ca pa3rrpeAeJreHr.r KaKTo cJreABa:

[npexrop - oToBopeH 3a yrIpaBJIeHLIe Ha pl4cKa uo cMr4c6Jra Ha qr. 2 or 3@yKlIC. B rasz
AEfiHOCT TOfi CC IO,qNOMAIA OT BCI.IIIKKI OJIYXI,ITEJIA HA PbKOBOAHII ANBXHOCTI,I.
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crparerm 3a ynpaBJreHhe Ha pr.rcKa r Ilcofl,,flpo0. ,{urvrnmp Kaqapono, - rp. cor[ux

r.[. c'retonoArlTeJr - orroBopen 3a yrrpaBJreHr4ero Ha pilcKa 3a rroBepeHr{rr My pecop.

3anr. - AHpeKTop V! - ronrpoJlllpa pucKoBr{Te Samopra sa Aefiuocrra Ha cgorBeruara crereH
ua o6pasona[Ve v B3eMa pe[reHl4fi B rpaH[rrlr4Te Ha cBor.rre [paBoMorqufl 3a orpagr{qaBaHe r.r

ylpaBJreHr{e Ha r,rAeHTr,rSuquparutre puc(oBe.

@Ilnancoslrff KoHTpoJrbop - cneAl{ 3a 3axouocro6pa-:noro flpr.rJrarane na SuuaucoBr.rre
craHAaprr.r E pa3xo.qBanero Ha uy6lzvnure cpeAcrBa.

Tepanenru - rracrBar B npoqec,nTe ,,o ynpaBJreHr,rero Ha pr{cKa qpe3 npilfiaraHe Ha

onpeAeJIeHI'I KOHTpOJIHI{ [pOUeAyp]I, cla3Bar pa3[vcaHr{Te rrpaBr,rJra 14 cBoeBpeMeHHO

yBeAoMqBaT Ar.rpeKTopa npr,r KoHcT a.ruparl]/l HapyrreHr{r.

lpeqcegareJrrr Ha KoMlrcHn, pbKoBoArrreJrH rrapaJreJrKrr, yql,ITefln, yqurerr.r n fV[O -
na6nroAanar 3a pI'IcKoBIr Saxtopz rrplr ocbqecrB.,rBaHe ua o6pason arey1Lrfl rrpoqec 1a [pH
neo6xoArauocr cBoeBpeMeHHo yBeAoMsBar Ar.rpeKTopa.

HeneAaror[qecrcu rlepcoHaJr - ua6nroganar ga pr{cKoBe, cBbp3aHH c MareplrurJrHo-

TexHl'IqecKata 6asa v ilpLr exeAHeBHo LI3[bJrHrBaHe Ha ocHoBHr.rre cu Aefinocrrr Lr trptr
ueo6xo.qzuocr cBoeBpeMeHHo yBeAoM{Bar Ar4perTopa.

crpareruxra 3a y[paBJreHI,Ie Ha pl4cKa ce yrBbpx.q aBa, vrMa curraraHa BbrperrrHo
a'qMI'IHI{cTpaTI{BeH aKT I'I [oAJIexLI Ha rIpoMeHI4 LI KopeKIII{u, r clyuafi Ha Bb3Hr4KBaHe Ha HoBLI

o6crosrencrsa.

crrnacno utt' 12, an. 3 or 3oyKrIC, crparerr4fiTa ce aKryaJr u3upaHa BceKr{ 3 roAunu urr
Ilpla HacrbrlBaHe Ha cbIrIecrBeHI4 rIpOMeHrr B pr.rcKoBara cpeAa. Kourporurzre gefinocru,
IIeJrfnII4 HitMzUIflBaHeTo Ha pllcKa, ce aHaJII'I3upaT 14 aKTyaJII,I3I4par uafi- M4IrKo BeAHbx
roAlrtrrHo.

Ooprra rr cbAbpxaHrre Ha AoKJraArrre

I{enm Hara3u crparer,lr He e.qa o,,ume n geraitnu (popnaara Ha AoKJraABaHero, a Aa [ocoqr4
MI'IHI'IMaJIHUTe I{3I'ICKBAHUfl. rro orHolrreHl{e Ha TOBa KaKBO rptlea la ce AoKJrarBa 3a BceKrr
pt4cK. Tesr,r N{zuuMiurur{ rlrlrcrBaHr{fl ca:

1. sc'o olr{caH[e Ha pr.cKa, BKJrroqr.rreJr'o Ha KoHTeKcra Hap,c*a;
2. IIeJrra, HaA qlaero rrocrllraHe Bltufle;

3' oIIeHKara Ha BrvlfrHvrero, Bepo.f,THocrra, croftnocrra Ha plrcKa, petry1uxra n ra
ocTaTsrrHrrfl prBMep Ha pr,rcKa;

4. cbrqecrByBarrlt4 KoHTpoJrr,r 3a ouoBop HapkrcKa;

5' [peAJloxeHara crparer,rfl,3a HaMaruBaHe Ha ocrar'rrHr..rs pucK c AorrbnHr.rreJrHrr

4efi crrux/xoHTpoJrr.r ;

6. co6crseur.{K Ha pr,rcKa.

Cpeulure c plrcK pbKoBoArrrefls ce opraHr{3rrpar:

l6l9 Corfraa; *". K*
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Crparerur 3a yrpaBJreHr,re Ha pr.rcxa n I{COII ,,llpoQ. ,{uuralrp Kaqaponoo - rp. Corpnr

1. B Haviuloro Ha roArIHara, Koraro ce rrorBbpx,{aBar rleJrr,rre rr ce craprr{pa [poqec6T rro

I,IAEHTI,IOI{}IPAHE I{ OUEHKA HA PI,ICKOBETE 34 OPIAHT4IA\I4flTAKATO IIfiJIO;

2. Ha cpeqa 3a oIIeHKa Ha pl{cKa, Ha KoflTo ce [peAcraBfl r.r ce florrbnBa pr.rcK perurcrbpbr

ua o6pasonareJrHara ilHcrzTyur,rr;

3. Ha cpeua sa yrBbpxAaBaHe Ha rrJraHa 3a Aeftcrnue 3a yrrpaBneHr,re Ha

r.rgeHru$raqlrpaHrlre pr.rcxoBe ;

4. Ha cpeua [pr.r BHe3anHo Bt3Hrrxnana neo6xoAr,rMocr r cny.rafi Ha HerrpeABr4Aerr]r

o6ctosrerc rBa rtnilBHe3arreH pasnofi ua crlurusra r4 T.H. ;

5. Ha cpelqa B Kpa, Ha toALIHara 3a orquTarre Ha pe3yJrrarr,rre, Ha KoflTo pr{cK

MeHI{AxbpbT noAroTB, roALI[IeH ,{oKJIaA Ao ALIpeKTopa, B r<oftro oTqr,rTa AeftHOorure

cI'I rlo ynpaBJIeHI4e Ha pI,IcKa rrpes roAr.rHara, KaKTo il nocrr.rrHarr.r rleJr]r. ,{or<na4rt
cbAbpxa u craHoBlrlqe 3a rlrrocrHr,rs pr{croB upo(pun Ha o6pasonareJrgara

I,IHCTI,ITYIII4 g, 14 IITIAHIiPATTZ 4EfiUOCTTI 3A CJICABAIIIAT A IOALIHA,

Yupan.neuue Ha 3Haurrero

EAnHua 6ara 4auHrr 3a yrrpaBJreHrre Ha pucKa

3u lu ce [ocrl'*He rlp]IeMcrBeHocr B rrpoqeca [o yupaBJreH]re Ha pLrcKarr ocBeAoMeHocr Ha

BcrIqKI{ HuBa, p}IcK MeHI'IAxbpbr IIoAAbpxa eAI{HHa 6aza Aarruu3a yrrpaBJreH}rero Ha p[cKa, B

Korro cbxpaHf,Ba cneAHr,rre IoKyMeHTlr B eJreKTpoHen Sopuar:
1. aKTya,r*araBepc,ns ua ctparerkrflTa 3ayrrpaBJreH]re Ha pr,rc*a;

2' LBrorBeHI'I roKyMeHTI'I c ,,pffKo or,orrreH]re B [poqeca no ylpaBJreHr.re Ha p]rcKa

3' (4oryuentu, cBbp3aHu c IleneloJraraHero, pr{cK perurcrprr, rrJraHoBe 3a gefictnue n
Ap.);

4. PEIIEHI,If,, AOKJIAA}I I,I MEMOPAHIYIVM OT CPE,,I,. C P}ICK P'KOBOAI,ITEJI';

5. rroJrr'rrr.rKrr r.r [poqeryprr, cBbp3aHr{ c BbrpemHr.rfl KoHTpoJr;

6. Ipyru.

Easara AaHHlr e AocrbrrHa 3a Bcn,rrrlr cJryxrrrem.r (cruacuo o[peAeireHr,rre [paBr{Jra fi,,HBa
Ha 1oorru).

3a ge0rnr'rpaHero Ha IroAxoA.flIrII{ Kpr,rrepr.rr4, Kor,rro Aa [oKa3Bar B KaKBr.r clrTyarluu, KaKBa
Texecr Ha BeposrHocr I4JII{ eSert cJre.4Ba Aa ce [prlcbArr, r4rikr c\3paBaHero sa 6azaAarrHr4 c
Hcropl4qecrca uu$oprraarfv:A, rIMa orroBopHocr pr.rcK psKoBoAraTeirflT. Hefinoro aKTyanrr3r,rpaHe

ce ocBIrIeCTB'Ba qpe3 opraHI'I3I4paHe Ha [epr4oA[rrHu pa6oruucpeqil Ha pr.rcK co6crseHurlure
vllru e yrloMeHaro n pa6otna [polleAypa, c Korro .4a ]r3r.rcKBa pucx co6crBeHr4rlrdre Aa My
AoKJraABar noAxo.4rrqa orHocuMa zuQopuaqur.

Peructrp Ha [poffBrrJrlrre ce p[rcKoBe

Pucr uenraAxBpBT [o.{.(bpxa aKTyuIJIeH per}rcrbp Ha prrcxoBere, Kor.rro ca Hacrbrr}rma. L{enra
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crparerua 3a ynpaBJreHr.{e Ha pr4cKa n I{co[ ,,rlpo0. ,{rar'rramp Kaqapon" - rp. cor[rax

Ha ro3I'I AOKWOHT e Aa ce ocl,Irypl{ o6MsHa Ha orrr{T Lr g*arrvtfl, KaKTo BbB BpeMero, TaKa r.r

MexAy pa3rI'IqHI'I cnyxl'ITeJII,I,3a Aa ce [oAo6pu e(ferraurocrra Ha rrpoqeca no yrrpaBJreHrae

Ha pl{cKa Karo u{ilo. (Dopuatm Ha perl{crbpa Ha flpoflBr,rJrr,rre ce pr{cxoBe [o3Bor.sBa:

' Aa ce BoAL t4CTOpLIfl Ha p[cKoBeTe, Karo ce nocorrBa AaTa HA [pOflBJreHLre Ha

pHcKa;

' Ia ce IIocoqI4 co6ctseuuKbr Ha placra (u gpyrr ouoBopHr,r Jrr,rrla 3a Aeftnocrrare

ro )mpaBJreuuero uy);

o Aa ce ollLtule cr4TyarJlrfr'ta, AoBeJra go c6r4nauero Ha Hetarr4Buoro cr6zrue
(npuvzHrare);

t IA Ce OII]IIIIe KOHKperHoro [porBneHrre Ha pr.IcKa z rlocJreAr4rl]rre or roBa

(rolzvectn e:a:a u KaqecrBeHu rrora3areJrrr 3a rrocJreArrqure) ;

' Aa ce flocoqrl AaJII4 pt{cKrt e 6un z4eutu$uqvpal H orIeHeH B pgMKHTe Ha

pe.4oBHI'ITe 3ACeAAHLrs,3a oIIeHKa r{ aKTyaJrr,r3arJus,Ha orleHKara HapvcKaurr
u4euruSuqupaH [peA Lr la ce [porBr{;

' I.ace Ilocoqu [peABapLITenHo o[peAeJreHara peaKrlr,rs Ha pvc]Ka(rrmouuremro

4a ce pe$epfipa KbM rIJIaHoBe sa Aeficrsu flLr ilpqucBtp3aur.r 4oxylrenrz);

' Aa ce aHaJII43I'Ipa KolI or rIpeABr.rAeHHTe Aefinocrz 3a orpagr.rrraBage Ha p14cKa

ca 6utw HeyclellrHt4 14 ca crg$antl{ [peArrocraBKa 3a rrporBJregyle Ha pucKa;

' Aa ce llocoqar cIIeHapHI{Te 3a Bb3MoxHr,r AefictBtrfl. v HarrpaBeHnr ras6op, r<aro

ce floAqeprasr [ocJIeABaIrI[ 4efiuoctz 3a orpaur.rqaBaHe Ha pr,rcKa

(nxmouuremro saxro pil saycflex or uraHa 3a B'3craHonxnane);

' la ce BI'I3yaJII{3I'Ipa cpoKbr ua 4efictnue, B T.q. craryc Ha pr.rcKa (upoxueurEero
e 3arloqHaJlo, [pl{KJrroqrrJro, BoAr.r Ao Apyru pr{cKoBe, oBJraArHo Lr Ap.); craryc
Ha lI3rIsJIHeuue (4efinocrrlTe He ca 3anoqHilril, ca B flpoqec, eanrprueuu).

3AKIIOqI4TEJIHI,I PA3IIOPEAEI,I

$ 1' Hactoflrllara aKTy.JILI3I'IpaHa crparerr* e yrB'p.4e,a c'c 3arroBeA Ha Ar,rpe*Topa
Ha LIHCTLITyTIUflTA.

$ 2' Hactoflr\ara ctparerrax 3a yrlpaBJre,r4e Ha pr{c*a BJrr{3a B c,,a or Aarara."a
nefiuoro yrBbpxAaBaue.

Axtyanusaqnsra e npuera Ha 3ace,qaH ue HallC/Ilporoxon Ns g or 01.0g. 2026 rot.
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